THE UNITED REPUBLIC,OF TAN
PRESIDENT’S OFFICE, PLANNING C ISSION

INTERIM STRATEGIC PLAN (ISP)
2023/2024 - 2025/2026




THE UNITED REPUBLIC OF TANZANIA
PRESIDENT’S OFFICE, PLANNING COMMISSION

May, 2024



Table of

Contents

List of Abbreviations

Statement of Chairperson

Statement of the Executive Secretary
Chapter One

Introduction

11 Summary

1.2 Specific functions of the planning commission

13 Purpose of the interim strategic plan

14 Approach and methods for developing ISP

1.5 Assumptions for effective implementation of ISP
Chapter Two

Situational Analysis

21 Performance review of functional areas
211 National development planning
212 Monitoring and evaluation of development interventions
213 Trade and private sector engagement
214 Research and innovation
22 Linking the pc’s functions and development framework
2.21 Tanzania development vision 2025
2.2.2 Five years development plans
2.2.3 Regional and international development initiatives
2.2.4 Economic diplomacy
23 Situation analysis
231 Swoc analysis
2.3.2 Stakeholders analysis
2.3.3 Pestel analysis
24 Critical issues
Chapter Three
Strategic Direction
31 Vision
32 Mission
335 Core values
3.4 Strategic objectives
3.41 Description of strategic objective (SO)
Chapter Four

Financial resource requirement

41 Underlying assumptions on estimation for financing the isp
4.2 Financial estimates
4.3 Sources and strategies of financing

Chapter Five

Results framework

5.1
52
53
54
Annex i
Annex ii:
Annex iii:

Results matrix

Monitoring and evaluation plans
Reporting plan

Potential risks and mitigation measures

=

VO 0 0o NNO>CO>CO>TO OO A DWN=S =S =g

o WNNNNNNNNMNNNNZIEZRERRRD R
Nﬁdm\l\l\l\l\lwwwuum\‘mUWmmmbwo



List of

ADPs
AfCFTA
AGOA
BRELA
EAC
FYDP
GDP
KPls
ISP

LGA
LTPP
M&E
MDAs
NEMC
NICTBB
NIDC
NPD
NPMIS
NSA

PC
PESTEL
PIM-OM
R&D

RS
SADC
SDGs
STI
swocC
TANTRADE
TBS
TDV 2025
TDV 2050
TIC
UNECA
URT
WTO

Abbreviations

Annual Development Plans

African Continental Free Trade Area

African Growth and Opportunity Act

Business Registrations and Licensing Agency

East African Community

Five Year Development Plan

Gross Domestic Product

Key Performance Indicators

Interim Strategic Plan

Local Government Authority

Long Term Perspective Plan

Monitoring and Evaluation

Ministries, Departments and Agencies

National Environment Management Council
National ICT Broadband Backbone

National Internet Data Centre

National Planning Division

National Projects Management Information System
Non-State actors

Planning Commission

Political, Economic, Social, Technology, Environment and Legal
Public Investment Management - Operational Manual
Research and Development

Regional Secretariat

Southern African Development Community
Sustainable Development Goals

Science Technology and Innovation

Strength, Weakness, Opportunities and Challenges Analysis
Tanzania Trade Development Authority

Tanzania Bureau of Standards

Tanzania Development Vision 2025

Tanzania Development Vision 2050

Tanzania Investment Centre

United Nations, Economic Commision for Africa
United Republic of Tanzania

World Trade Organization



Statement of
the Chairperson

INTERIM STRATEGIC PLAN 2023/24 - 25/26

STATEMENTS

| have the Honour of presenting the Interim Strategic Plan for the Planning Commission for the
period of 2023/24-2025/26. This plan is the evidence of our unshakable dedication of bringing
about a prosperous Tanzania where sustainable development and equitable growth are not just
ideas but actual possibilities for every person. To ensure that our efforts make a substantial
contribution to the trajectory of national development, we have carefully matched our vision,
mission and strategic objectives with the Third Five Year Development Plan 2021/22 - 2025/26
and the Tanzania Development Vision 2025. Our strategy is based on the profound knowledge
that planning is the foundation of both transformative and successful leadership.

Our strategic objectives are based on in-depth assessments and consultations and centre around
important topics such as innovation, competitiveness of the private sector, equitable economic
growth, and efficient tracking of National Key Result Areas. These goals are intended to handle
the pressing issues and seize the opportunities that lie ahead, and they are consistent with our
primary mission.

We understand the need for a robust and flexible planning approach due to the ever-changing
nature of the global economy. As a result, this plan is designed to be adaptable and quick in
response to both anticipated and unforeseen developments, guaranteeing that our development
route remains stable and flexible.

Our dedication to diversity, interconnected and participatory planning is a key component of this
Interim Strategic Plan. The participation of all stakeholders including Government, private sector,
civil society and development partners is considered as a cornerstone of successful planning. In
order to coordinate our efforts and use our collective experience towards achieving our national
goals, this collaborative approach is imperative.

We are aware of the challenges ahead, and as the Commission we are ready to take action with
a steadfast devotion and strong drive for perfection. Together, we must work towards a thriving
Tanzania we want; thus, this Strategic Plan serves as a road map for that journey.

| sincerely thank everyone who helped with the formulation of this Strategic Plan and cordially
welcome all interested parties to accompany us on this magnificent undertaking. For the benefit
of both the present and the future generations, we can and will work together to create a
successful, inclusive, and sustainable Tanzania. Kazi lendelee!!

H.E Dr. Samia Suluhu Hassan

President of the United Republic of Tanzania
and Chairperson for Planning Commission.



Statement of
the Executive
Secretary

The Planning Commission was established in July 2023 through the Planning Commission Act
of 2023. As per the establishment act and order, the Planning Commission is an independent
department under the President’s Office that will operate as a Think Tank that will guide and
coordinate the country’s development planning, research, innovation, performance, monitoring
and evaluation. Generally, the purpose of setting up the Planning Commission is stipulated in
the Planning Commission Act of 2023 in which the legal mandate and functions have been
outlined. Specifically, through administrative directives issued by the President of the United
Republic of Tanzania, Her Excellency Dr Samia Suluhu Hassan who is also the Chairperson of the
Planning Commission, the Planning Commission’s immediate responsibilities alongside it’s legal
functions are five namely; to implement the Planning Commission institutional set up as per
establishment order and the Planning Commission act 2023; to oversee the ongoing activities
and implementation of the TDV 2025 currently on its last FYDP phase (FYDPIII 2021/22-2025/26)
as well as the preparation and implementation of Annual Development Plans(ADPs) for 2024/25
and 2025/26; to oversee and coordinate the implementation and delivery of the national flagship
projects that are ongoing; to strengthen the use of research and innovation; and private sector
engagement in planning and implementation of national plans and to lead, guide and coordinate
the process of preparing the new Tanzania Development Vision (TDV) that will become operational
from July 2026.These specific immediate responsibilities and functions must be carried on in
the interim have necessitated the formulation of an Interim Strategic Plan (ISP) that will serve
as the bridge between the interim period of constituting (institutionalization) of the Planning
Commission and the preparation of the comprehensive long-term Strategic Plan (SP) that will be
aligned with the new Tanzania Development Vision (TDV) in the next two and a half years.

This Interim Strategic Plan (ISP) 2023/24 - 2025/26 has therefore been prepared with three
primary objectives: to serve as a roadmap for the Planning Commission in the interim period up
to 2025/26 by guiding the activities of the Commission and execution of its mandate; to serve
as a tool that guides the alignment of resources and priorities within the Commission and across
the Government; and to ensure that everyone involved with Planning Commission is on the same
page.

We wish to thank everyone who participated in preparation of this Interim Strategic Plan. We
believe that successful implementation of the ISP sets strong foundation upon which the future
success of the Planning Commission will be built. We urge all our stakeholders, Government and
non-governmental actors and development partners interested in the Tanzania’s development
agenda to enlist your support for implementation of this ISP.

Lawrence N. Mafuru

Executive Secretary, Planning Commission.



If true development is
to take place, people

“ must be involved

Julius Kambarage Nyerere
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11 Summary

Strategic Planning for the Commission, is
technically defined as a process in which
various aspects are closely and deeply
examined by both internal and external
stakeholders and perspectives as well as the
public at large. The outcome of this process is
a thorough and clear document that lays out
the Commission’s Strategic Position albeit in
the interim period based on its mission showing
how the Commission will attain its institutional
vision and the purpose that drives the Planning
Commission.

In acknowledging the importance of planning
and prudent economic management the
Government of the United Republic of Tanzania
under the leadership of Her Excellency Dr.
Samia Suluhu Hassan, the President of United
Republic of Tanzania decided to establish
the Planning Commission in July 2023. This
decision aimed at addressing the challenges
that faced the national economic development
planning process and implementation. These
challenges include: absence of integrated
planning and coordinated execution among
sectors and low involvement and engagement
of private sector and other non-government
stakeholders in preparing and implementing
development plans; inability to meet some of
macro-economic targets (economic growth
rate) and to navigate through exogenous forces
and shocks in implementing our development
plans; unfocused monitoring of development
projects and limited integration of performance
management systems; absence of connected
thinking and innovation in our development
planning and implementation; and limited
adaptability, customization and utilization of
research findings and innovative solutions into
national development.

The Planning Commission as an independent
department under the President’s Office has
been given a legal mandate to manage the
economy, planning process and implementation
of national development plans as approved by
the Parliament with the objective of steering
the country in attaining sustainable economic
growth and development. Operationally,
the mandate functions towards ensuring

comprehensive analysis on sectoral plans
to align with national priorities; result-
based monitoring and evaluation; private

sector participation in formulation and
implementation of national development plans;
utilization of research and innovation to inform
development planning.

To operationalize the functions and address
issues, the PC has developed this Interim
Strategic Plan (ISP) 2023/24 - 2025/26. The
Plan serves as a roadmap to guide and direct
five (5) interim administrative and strategic
functions alongside other legal functions for
which the Planning Commission has been
established. The five immediate objectives of
the Planning Commission are as follows: -

i. To implement the  Planning
Commission institutional set up as
per the establishment order and the
Planning Commission Act 2023;

ii. To oversee the ongoing activities
and implementation of the TDV 2025
currently on its last FYDP phase
(FYDPIIl 2021/22-2025/26) as well as
the preparation and implementation
of Annual Development Plans (ADPs)
for 2024/25 and 2025/26;



fii. To oversee and coordinate the
implementation and delivery of the
ongoing national flagship projects;

iv. To create awareness and run
public education initiatives to all
stakeholders on the dispensation
of the Planning Commission Act
2023 and how they are expected to
comply with it; and

V. To lead, guide and coordinate
the process of preparing the new
Tanzania Development Vision (TDV)
that will become operational from
July 2026.

This Interim Strategic Plan 2023/24 - 2025/26
has therefore been prepared with three
primary objectives:

i. To serve as a roadmap for the
Planning Commission in the interim
period up to 2025/26 guiding
the activities of the Planning
Commission (PC) and execution of
its mandate;

il To serve as a tool that guides the
alignment of resources and priorities
within the Planning Commission and
across the Government; and

jii. To ensure that everyone involved
with the Planning Commission
activities is on the same page.

Respective to ISP’s objectives and the
Planning Commission Act No.1 of 2023, the
Commission works towards “being a Centre
of Excellence for development planning
and economic management for inclusive
prosperity”. In delivering that Vision, the
Commission  strategizes on  “employing
data and research output innovatively in a
connected and coordinated manner with focus
on inclusive and transformative initiatives”. To
deliver the objectives of this ISP, the Planning
Commission intends to mobilise and spend
Tshs 137,124,397,029. The guiding values
in implementing this ISP will be Teamwork,
Integrity, Innovation, Accountability, Diligence
and Inclusivity.

12 Specific Functions of
the Planning Commission

The specific functions of the PC are:

i. To assess the state of the
national resources and advise
the Government on the efficient
utilization of such resources;

ii. To formulate the national
development vision, long term
development plan, medium term
development plan and short-term
development plan and oversee their
implementation;

jii. To propose areas for sustainable
flagship projects and their
implementation strategies in line
with the national development vision
and strategies;

iv. To conduct periodic assessment and
analysis of key economic variables
including balance of payments,
money supply and prices, national
debt and advise the Government
accordingly;

V. To assess various existing policies
with a view to strengthening their
implementation regarding national
development plans and to propose
new policies where it is deemed
necessary in the national interest;

Vi. To monitor the performance of the
national key priority areas of various
sectors of the economy and ensure
that appropriate measures are taken
to solve any operational problems
detected in those sectors;

vii.  To provide guidance on economic
co-operations between the United
Republic and other countries and
international organizations;

vii. To ensure alignment of sectoral
plans to the national plans for
effective utilization of the country’s
resources;

ix. To monitor and evaluate the
implementation of national plans
and flagship projects and take such
measures as are necessary for
ensuring successful implementation
of such projects;



X. To advise the Government on any
change in the approved national
development plan;

Xi. To monitor the implementation
of Cabinet decisions on matters
of development planning and
management of the economy;

xii. ~ To advise on the strategies for the
development of science, technology
and innovation in the country;

xiii. ~To foster innovation approaches in
the implementation of development
plans;

xiv. To identify and research on any
matter the Commission deems
relevant to the attainment of the
objects of the national development;

xv. To oversee and provide guidance
in the preparation of strategic
plans formulated by ministries,
independent departments, executive
agencies, regional secretariats, local
government authorities and other
public institutions;

xvi. To coordinate and develop cadres
in the fields of economics, planning,
statistics and other similar
professions;

xvii. To co-ordinate stakeholder forums
for discussion of matters pertaining
to development planning;

xviii. To ascertain country resources for
sustainable utilization for national
development;

xix. To facilitate private sector
engagement in the development
planning and implementation; and

xX.  To perform any other functions in
relation to development planning as
the President may direct.

To deliver the abovementioned functions (i -
xx), the Planning Commission is structured into
three (3) Offices, seven (7) Divisions and eight
(8) Units.

1.3 Purpose of the Interim
Strategic Plan

The purpose of this Plan is to serve as a
bridging framework for guiding the realization
and achievement of the Planning Commission
objectives and functions. The plan is intended
to inform decision making, creation of
operational strategies and initiatives within the
institution and to establish common position on
all matters related to objectives. Further, this
plan will be used as an instrument in identifying,
communicating and engaging stakeholders to
foster effective collaboration towards attaining
the Vision.

1.4 Approach and Methods
for Developing ISP

The preparation of ISP applied collaborative and
participatory approach and methods. The process
involved various stakeholders from different entities
including President’s Office - Planning and Investment
(PO-PI), Prime Minister’s Office - Policy, Parliament and
Coordination (PMO-PPC), Regional Secretariat and
Tanzania Investment Centre (TIC). Applied methods on
undertaking the assignment include review of relevant
documents such as the Planning Commission Act
No. 1 of 2023; Speech of the President of the United
Republic of Tanzania during launching of the PC, the
Approved Functions and Organization Structure of
the PC, the Medium-Term Strategic Plan and Budget
Manual (2008), Third Five Year Development Plan
(2021/22 - 2025/26) and Tanzania Development Vision
2025. Further, discussions and consultations were
done to identify critical issues and benchmarking with
best practices.

1.5 Assumptions for
Effective Implementation
of ISP

i. Developed Strategic Plan is an
interim plan for the remaining period
of 2023/24 - 2025/26 to align and
complete the FYDP Ill; and

ii. Expected results are levelled at
immediate outcomes, since the ISP
serve as a short-term framework to
guide the Commission.

IAI4 ¥3LdVHO 33UHL ¥3LdVHD OML ¥3LdVHO 3INO ¥31dVHO



Every person, in their
respective role, must act
responsibly, ensuring that
our limited resources

are effectively utilized

to stimulate economic
growth, create prosperity
for our citizens and our

nation as a whole.
H.E Dr. Samia Suluhu Hassan

President of the United

Republic of Tanzania
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Chapter Two:
Situational Analysis
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This Chapter presents the performance status of functions on development
planning, implementation and monitoring and evaluation. It details on notable
achievements, challenges, implications and issues on each function. Further,
the Chapter highlights the status of trade and private sector engagement,
innovation and research for development as new areas of mandate to the
Commission and provides operational linkages to National Development
Frameworks and Regional and International Development Agendas.

21 Performance Review of Functional Areas

211 National Development Planning

Under this functional area, the Government aimed at attaining and sustaining
equitable economic growth and macroeconomic stability. This was executed
through the preparation of various national plans, managing implementation
towards attaining TDV - 2025 aspirations through FYDPs and annual
development plans.

Notable achievements on executing the planning functions include: attaining
the lower middle-income status; actionable implementation of the vital flagship
projects namely: Julius Nyerere Hydropower Project (JNHPP) - 2115 MW;
Kigongo - Busisi Bridge; Standard Gauge Railway (SGR) and Sugar Processing
Plant - Mkulazi. Further, in undertaking the function, the Government
successfully developed various planning and implementation instruments
including: Public Investment Management Operational Manual (PIM-OM) -
2022 and National Monitoring and Evaluation Framework for Development
Projects and Programs (2022).

Despite the formulation of national development frameworks, national
development planning has encountered various challenges including: absence
of integrated planning and coordinated execution, inadequate realization of
private sector and other stakeholders’ potentials in development; inability to
meet some of the macro-economic targets and to accommodate shocks in
planning process.

Toaddress the situation, the PC should strengthen planning and implementation
linkages between related productive, infrastructure and social sectors;
establish mechanism for development and use of specific and standardized
planning guidelines to include all stakeholders’ potential and design planning
models to accommodate shocks.
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21.2 Monitoring and Evaluation of
Development Interventions

This functional area focused on tracking
progress and assessing implementation of
development plans, programs and projects. To
operationalize the function, the Government
realized formulation of various M&E guidelines
including: National M&E Framework for
Development Programmes and Projects (2022)
and design and operationalize the National
Project Management Information System
(NPMIS). Notable achievement under this
area include: preparation of quarterly M&E
reports and capturing significant number of
development projects at all levels (MDA, RS and
LGA).

Despite  undertaken efforts, M&E of
development interventions were constrained
by: absence of vital techniques on realization
of value for money in public investments;
unfocused monitoring of development projects
and limited integration of performance
management systems.

To improve M&E for performance purposes,
PC should focus on establishing mechanism
for real-time monitoring of public investments;
developing mechanism for identification and
implementations of National Key Result Areas
(NKRAs); and strengthening an integrated
performance management and accountability
system.

213 Trade and Private Sector
Engagement

This functional area focused on nurturing
and facilitating private sector to participate
efficiently in formulation and implementation
of development interventions. Specifically, the
area focused on pulling private sector towards:
investing into development projects, trade
and economic cooperation. To operationalize
the function, the Government developed
facilitative measures including: Roadmap
and Blueprint for Regulatory Reform to
Improve Business Environment 2018, Tanzania
Investment Act No.10 of 2022, improvement in
economic diplomacy handling and structural
improvement by establishing relevant entities
on trade and private sector issues.

Notable achievements under this area
include: establishment of Tanzania electronic
Investment Window (TelW) to facilitate and
fast-track investment process, 46 One Stop
Service at council level; join and maintain
membership in  regional, bilateral and
multilateral cooperation such as EAC, SADC,
AfCFTA and WTO, ultimately benefiting from;
Everything but Arms (EBA) and African Growth
and Opportunity Act (AGOA) arrangements for
EU and USA respectively.

Despite the achievement, there are number
of challenges facing this area. These include:
limited private sector engagement in
formulation and implementation of national
development plans, underutilization of market
opportunities, limited inclusivity of international
economic trends and development in national
planning and underutilization of assessment
findings on determination of external
assistance.

To address the situation, PC should focus
on developing mechanism to attract private
sector engagement in implementation of
national development plans; improving private
sector competitiveness and assessing impact
of external assistance, international economic
trends and development and its implication on
domestic economy.

214 Research and Innovation

This functional area intended to strengthen
innovation and research for development
in the country. The Government aimed at
ensuring research findings are translated into
tangible products, processes and services for
development purposes. To attain the functional
objective, the Government has undertaken
various efforts including formulation and
adoption of relevant research guiding
frameworks such as National Research and
Development Policy of 2010, National Science
and Technology Policy of 1996, National ICT
Policy 2019, National Biotechnology Policy
2010, Research and Innovation Grants Manual
2019 and National Research Registration and
Clearance Guidelines 2022 and establishment
of collaborative mechanisms with stakeholders.



Execution of mentioned efforts resulted into
notable achievements including: establishment
of National Fund for Advancement of Science
and Technology (NFAST) which resulted into
institutionalization of financing of research and
innovation activities; increase in undertaking
of research studies on socioeconomic areas
such as agriculture, health and industry and
establishment of dedicated sections for
research and innovation at ministry level.
Further, notable success in innovation include:
establishment of Dar Teknohama Business
Incubator (DTBI) which resulted into provision
of 29 ICT based solutions (innovations) from 27
incubates and Buni Innovation Hub to support
and coordinate innovation ecosystem in the
country.

Despite noted achievements, research and
innovation faces a number of challenges
including: absence of connected thinking
in innovation for development planning and
implementation; and limited adaptability,
customization and utilization of research
findings and innovative solutions into national
development.

To enhance research and innovation
potentials for sustainable development, then
the Commission should focus on ensuring
creativity and innovativeness in planning and
implementation of development interventions;
and ensure research findings and innovation
products and solution are interpreted into
sectoral and national plans.

2.2 Linking the PC’s
Functions and
Development Framework

2.21 Tanzania Development
Vision 2025

Tanzania Development Vision 2025 provides
direction for the development of the country.
The overall long-term goal of the Vision is to
attain sustainable human development and
graduating Tanzania’s economy into middle-
income status. The economy’s production and
market supply structure being transformed to
a semi-industrialized status while most of its
citizens are living life that reflects all quality
status enjoyed by the hitherto citizen of

middle-income countries. Specific five (5) key
attributes were singled to assess the success
of implementation of the Vision 2025. These
attributes are: (1) a high standard of living; (2)
peace, stability, and unity; (3) good governance;
(4) a well-educated and learning society; and (5)
a competitive economy capable of producing
long-term and shared benefits.

Respective to TDV, the PC is set to champion
“Attribute No. 1 & 5” towards ensuring
competitive economy capable of producing
long-term and shared benefits and ensuring
high standard of living. This is operationally
achieved through providing long term, medium
term and short-term planning frameworks
such as Long-Term Perspective Plan (LTTP)
(2011/12 - 2025/26), FYDPs and ADPs. Further,
PC is mandated to monitor and evaluate these
frameworks at developmental intervention
level.

Upon championing the mentioned attributes,
Tanzania recorded significant improvement
in economic growth averaging 6 percent
over the past 20 years and its corresponding
increase in per capita income with GDP per
capita increased from $318.2 in 2000 to
$1,229.1in 2022. This led to Tanzania’s economy
graduating into a lower middle-income country
status in 2020 surpassing World Bank lower
threshold for middle-income classification (i.e.
GNI Per Capita between $ 1,046 and $ 4,095).
Reflecting changes in standard of living,
during the period of 2000 - 2022 the country
recorded improvement in life expectancy from
52 years to 66 years, decline in abject poverty
as approximated by Human Development Index
(HDI) from 0.4 to 0.55 (2021) and reduction in
infant and maternal mortality rates from 85
per 1,000 live birth to 36 per 1,000 live birth
and from 760 per 100,000 live birth to 220 per
100,000 live birth respectively.

$318.2--$1,229

GDP per capita
increased in 2000

GDP per capita
increased in 2022
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Improvement in
life expectancy
from 52 years to
66 years

Reduction in infant
and maternal
mortality rates

Despite noted achievements, there are
missed targets on some of key variables which
are: economic growth rate by an average
of 2 percent annually, HDI by 0.05 and life
expectancy by 2 years. This situation justifies
the need for PC to strengthen planning and
manage implementation of the development
frameworks.

222 Five Years Development Plans

The FYDPs are the immediate execution
frameworks for guiding implementation,
monitoring and evaluation of development
interventions. They are accompanied by
implementation, financing and M&E strategies.
FYDPs incorporate directives from The Ruling
Party Election Manifestos to ensure political
will towards attaining national development.
Currently, the Government operates through
FYDP Ill as an immediate instrument to guide
planning process and prioritization of projects.

PC uses FYDP Il and other technical
instruments such as PIM-OM (2022) to
scrutinize projects to assess optimality and
feasibility for financing during the respective
financial year through Annual Development
Plans (ADPs). In that regard, FYDP Il develops
basis for evaluation while ADPs as operational
plan initiates tracking and monitoring of
planned development interventions.

During 2020/21 - 2022/23, a total number
of 689 projects were monitored equivalent
to 76 percent of all projects (?00) outlined in
the monitoring plan. Further, the Government
evaluated FYDP Il and TDV 2025 while there is
no project evaluation conducted by NPD. This
implies that, significant number of projects are
not monitored and evaluated.

Despite noted efforts on executing FYDPs,
implementing and monitoring ADPs, there are
challenges on execution and performance
monitoring and evaluation. These include: wide
and ad-hoc monitoring whereby undertaken
monitoring exercise isn't consistent with
standard practices and failure to undertake
evaluation of vital and result areas.

223 Regional and International
Development Initiatives

United Republic of Tanzania has signed and
ratified to implement regional and international
development agendas and  aspirations
including: 2030 Agenda for Sustainable
Development and Agenda 2063 - The Africa We
want, SADC Vision 2050, EAC Vision 2050 and
Istanbul Plan of Action (IPOA). PC advocates
for mainstreaming regional and international
agendas into national development plans
at short, medium and long terms. Notable
achievement under this area include: mapping
for establishing the link between FYDPs and
SDGs and preparation of Voluntary National
Reviews (VNRs) for 2019 and 2023. PC’s
functions for SDGs are related to Goal 8 -
Decent Work and Economic Growth and Goal
17 - Partnership for Goals. This is justified
by adoption of the National Coordination
Framework for the Implementation, Monitoring
and Reporting of the Sustainable Development
Goals - 2020. Further, PC ensures that during
formulation, implementation and monitoring
and evaluation of national and sectoral plans,
regional and international developmental
issues are included at all stages.

Despite efforts on mainstreaming regional
and international development agendas into
national plans, there are challenges associated
with that function. These include: absence of
mainstreaming procedures for regional and
international agendas and inadequate inclusion
of some of agenda particularly for EAC and
SADC.

224 Economic Diplomacy

Given available potentials, Tanzania champions
economic diplomacy in bilateral, regional
and multilateral relations. This is evidenced
by the ratification of various agreements,
strengthening bilateral cooperation through



signing Joint Permanent Commission (JPC)/Joint Committee for Cooperation
(JCC)and other arrangements and participating and hosting significant number
of tourism, investment and trade promotions. Since PC is an apex entity on
national economic management, then it is important to ensure application of
Tanzania’s economic tools on achieving national interest on specific areas such
as trade agreements, investment, aid, technology transfer and skills and human
capital developments.

Despite noted achievements and structural advantage by establishing 45
missions and five (5) consulates general still there is limited benefits to Tanzania
on economic cooperation. This is associated with under-utilization of economic
diplomacy instruments to materialize available opportunities resulting into
failure to: pursue result-based economic interest in foreign relations and
increase private sector participation in pursuing economic cooperation. In that
regard, PC should strategize towards echoing economic diplomacy in sectoral
interest spectrum and orienting foreign missions on specific economic areas
of interest.

23 Situation Analysis

2.31 SWOC Analysis

While developing this Plan, a comprehensive situation analysis of Strengths,
Weaknesses, Opportunities and Challenges (SWOC) was undertaken through
brainstorming and document review with key stakeholders. The achievement
of the ISP objectives will greatly depend on how PC exploits its internal
strengths, existing opportunities, and how to manage the weaknesses in all
operations, while controlling factors that pose a threat to the achievement of
planned activities. The SWOC analysis to identify its Strengths, Weaknesses,
Opportunities and Challenges as detailed in Figure No. 1 below:-

Figure No. 1: STRENGTH, WEAKNESS, OPPORTUNITIES AND CHALLENGES

President being a chairperson of the
Commission which ease decision making

and prompt execution of the decision. 4 High workload and management
P " . d . o decision by few, due to existence of
resence of energetic and proactive E vacant management positions
management. =) L
- . . = [\5866000 - Absence of multi skilled personnel;
Ability to hire well trained experts. I ] q
) Insufficient office space
Existence of strong culture of teamwork A
with stakeholders. x - Absence of regulations on the
- & Planning Commission Act
Presence of training programme for L
capacity building. - Absence of law to enforce

Being an Institution to provide
guidelines on the planning process at

implementation of Development
Plans/Vision.

the National level;

Existence of electronic systems such

as NPMIS

Existence of dedicated department for
innovation which can spearhead the
devising of strategy for development
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1

Political will and support
Existence of political stability

Existence of training institution on
leadership

Willingness of experts from domestic
and international labour market to join
the Commission

Existence of ongoing initiatives/
programme financed by DPs;
Advancement in modern technologies
providing innovative ways of
administering planning

Public desire for development.

23.2

NAME OF
STAKEHOLDER

SERVICE OFFERED
BY PC

MDA, RSs and LGAs - Integrated Planning and

Policy Services

- Policy Assessment and
Analysis

- Capacity Building

and Professional
Development:

- Statistical and Analytical
Support

- Innovation and
Technology Advisory

- Investment and
Economic Development
Guidance:

- Collaboration and
Engagement

- Monitoring, Evaluation,
and Quality Assurance:
- Information
Dissemination and
Advisory

Development - Strategic Planning and

Partners (WB, Reporting Services
1=, WUINIDLF, @idaciy - Data and Information
Multilateral

Services

- Research and
Information Dissemination
Services

organizations etc.)

Regional and
International
Bodies - Macroeconomic Stability
and International Trade
Services

- Status on the progress
of the implementation
of global development
agenda and

- Provision of data

and information

from Monitoring and
Evaluation of regional
and international
development agenda.

(=]
)
b
g
3
(=
2
=
m
(7]

THREATS

Stakeholders Analysis

STAKEHOLDER
EXPECTATION

FROM PC

«Information and
Reporting

- Strategic Guidance and
Technical Advice

- Research and
Innovation

- Collaboration and
Cooperation

- Monitoring, Evaluation,
and Capacity Building

- Transparency and
Accountability

« Promotion of
Innovation

« Collaboration and
Communication

- Information and Data
Quality

- Economic
Management and
Stability

- Efficient Resource
Utilization:

- Monitoring and
Evaluation

- Active participation in
statutory meetings;

- Transparency and
accountability; and

- Effective
implementation of
international protocols
and conventions.

Inadequate participation of the
Private Sector in implementation of

the Plans;

Global shocks (economic, social and

political) financial crisis;

Limited trust between Government

and Private Sector;

Low capacity to cope with changing

technology

PC EXPECTATION
FROM
STAKEHOLDER

- Alignment and
Compliance

- Policy and Strategy
Utilization

- Review and
Professionalism

- Statistical and
Research Collaboration

- Monitoring, Evaluation,
and Reporting

- Private Sector
and International
Engagement

- Data Provision and
Support

- Financial and Technical
Support

- Collaboration and
Engagement

- International
Networking and
Relations

- Economic Diplomacy
and Investment

- Assessment and
Monitoring

- Effective participation
in the development,
implementation and
monitoring of regional
and international plans.

POTENTIAL
IMPACT IF
EXPECTATIONS
NOT MET

- Alignment and
Compliance

- Policy and Strategy
Utilization

- Review and
Professionalism
- Statistical

and Research
Collaboration

- Monitoring,
Evaluation, and
Reporting

- Private Sector
and International
Engagement

- Data Provision and
Support

- Inadequately
financed projects and
misaligned priorities.
- Poor project
execution and
decision-making.

- Eroded trust and
credibility in financial
management.

« Diminished
economic
opportunities.



NAME OF

STAKEHOLDER

Private Sector

Non-State Actors
(CSO, NGOs, CBOs,
etc.)

Politicians

Parliament

SERVICE OFFERED
BY PC

- National Planning and
Guidance

- Data and Information
Services

- Policy Development and
Predictability

- Public-Private Sector
Engagement

« National Planning and
Guidance

- Data and Information
Services

- Monitoring and
Evaluation (M&E) Support
- Science, Technology, and
Innovation

- Economic Policy
Information

- National Planning and
Guidance

- Progress Reporting

- Surveys, plans and
strategies

- Policy papers on key
economic variables
including balance of
payments and money
supply and prices

- Approved project
documents and
implementation reports

- Accurate and reliable
database

STAKEHOLDER
EXPECTATION

FROM PC

- Conducive Business
Environment

- Economic
Management and Policy
Clarity

- Collaboration and
Communication

- Monitoring and
Evaluation (M&E

- Private Sector
Engagement

« Conducive Business
Environment

- Economic
Management and Policy
Clarity

- Collaboration and
Communication

+ Data and Information
Transparency

- Monitoring and
Evaluation (M&E

- Access to Strategic
Information

- Economic Policy
Expertise

- Strategic Planning and
Guidance

« Project Implementation
Oversight

- Data Excellence:
- Progress Monitoring:

- Project Prioritization
Guidance:

- Economic Policy
Expertise

- Strategic Planning and
Guidance

- Project Implementation
Oversight

- Data Excellence:

« Progress Monitoring:

- Project Prioritization
Guidance:

- Effective bottom-up
approach in the
planning process

- Timely, accurate and
reliable information

« Clear mechanism

for collaboration and
dialogue

- Clear and updated
plans and survey reports

PC EXPECTATION
FROM
STAKEHOLDER

- Financial and Technical
Support

« Collaboration and
Engagement

- Data and Information
Transparency

- Private Sector
Engagement

- Financial and Technical
Support

« Collaboration and
Engagement

- Feedback and
Accountability

- Active Engagement
in Planning and
Implementation

- Effective
Communication for
Institutional Image

- Adherence to National
Plans and Guidelines

- Feedback for Impact
Assessment:

- Involvement in Project
Sustainability

- Effective participation
in the planning, approval
and supervision
processes

- Effective commutation
to the public to promote
institutional image

POTENTIAL
IMPACT IF
EXPECTATIONS
NOT MET

- Inadequate
investment

- Lack of trust

in financial
management

- Lack efficiency and
effectiveness

- Development
projects facing delays
and stalls

« Eroded trust

in financial
management and
diminished public
confidence.

- Missed public
investment
opportunities

- Distortion of
Institutional Image

- Reduced Political
Support:

« Uninformed
Decision-Making

- Lack of Political Will
in National Planning
- Limited Public
Participation

- Distortion of
institution image
- Less political
support

3AI4 43LdVHO 334HL ¥31dVHO OML d431dVHO 3ANO ¥3LdVHO
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8.

NAME OF
STAKEHOLDER

General Public

PC employees

Research and
Academic
Institutions

SERVICE OFFERED
BY PC

- National Plans and
Strategies

+ Economic Policy Analysis
- Project Oversight and
Reporting

- Data and Information
Services

- Strategic Project
Guidance

- Research Findings
Dissemination

- Information on
Employment Status

- Incentives and
Rewarding Schemes

- Payment of Salaries and
Benefits

- Provision of Working
Tools and Facilities

+ Job Description,
Confirmation, and
Promotions

- Training and Career
Development

- Counselling, Coaching,
and Mentoring

- Handling of Internal
Complaints

- Staff Welfare

- Data Sharing and
Collaboration

- Research Access

+ Research Funding
Opportunities

« Policy Engagement
- Research Dissemination

- Collaborative Research
Projects

« Data Analytics and
Technology

- Feedback Mechanisms
« Recognition and Awards
« Advisory Roles

STAKEHOLDER
EXPECTATION

FROM PC

- Awareness in Planning
Relations

- Inclusive and People-
Centred Planning

- Timely, Accurate, and
Reliable Information

- Updated Plans and
Survey Reports

- Thorough Project
Follow-Up

- Local Content
Involvement

- Timely Dissemination
of Development
Information

- Development of
Innovative Programs

- Attractive and
timely payment of
remuneration

- Carrier development
plans

- Motivation and
recognition

- Conducive working
condition,

- Fair treatment

- Job security

- Job safety

- Timely handling of
complaints

- Opportunities to
conduct consultancy
services on evaluation
of national plans;

- Inputs in reviewing
and updating of their
curriculums;

- Transparency and
accessibility of data; and
- Opportunities for
student’s practical
training.

- Consultancy services

- Provision of data

- Facilitate the
development of
innovation and research
labs

PC EXPECTATION
FROM
STAKEHOLDER

- Active Stakeholder
Engagement

- Enhancement of
Institutional Image

- Utilization of
Whistleblowing
Mechanisms

- Provision of Impact
Feedback

- Active Involvement in
Sustainability

« Promotion of
Collaboration

- Access to Research
and Innovation
Information

- Commitment in
delivery of services

- Accountability

- Improved Productivity
- Demonstration of high
level of Integrity

- Complying to staff
rules and regulations

- Innovativeness

- Conduct research
and studies (R&D) on
implementation of
national plans;

- Provide technical
expertise on M&E
practices;

- Provide expertise and
capacity building on
innovation and research
- Collaboration on
research and innovation
matters

- Use of research
findings

POTENTIAL
IMPACT IF
EXPECTATIONS
NOT MET

- Loss of Trust

- Distorted
Institutional Image

- Reduced
Participation in
Planning

- Lack of Confidence
in Government

- Noncompliance with
Laws and Regulations
« Limited Public
Participation

- Poor service delivery
- Employee turnover

- Non-compliance to
standards, laws, and
guidelines

- Poor working morale
and grievance

- Dissatisfaction and
Disengagement

- Loss of Trust and
Credibility to the
Institution

- Decreased
Collaboration

- Policy
Noncompliance



NAME OF SERVICE OFFERED STAKEHOLDER PC EXPECTATION POTENTIAL
STAKEHOLDER BY PC EXPECTATION FROM IMPACT IF
FROM PC STAKEHOLDER EXPECTATIONS
NOT MET
10. Diaspora - Information and data - Transparency, - Experience sharing - Loss of economic
sharing on opportunities accessibility and on monitoring and opportunities;
to accelerate reliability of information evaluating of national . Loss of Trust and
implementation of and data; plan from other credibility
Development plans countries
B B - Feedback on o L BeETsra
- To provide information implementation of - Foreign Direct e
on potential areas they national plans Investment (FDI) (5 CERRETE
can invest - Incentives provisions - International market development
- Special incentives if to stakeholders information
they decide to invest in
Tanzania
1. Professional - Identifying strategic - Consultancy services - Expertise/capacity - Irrelevant research
services network research agenda . Provision of Data building to national
- Commissioning - Collaboration on development agenda
consultancy works research and innovation - Unreliable data
matters - Poor consultancy
- Provide new knowledge  services
12 Media - Provision of information « Accurate and reliable - Dissemination of - Spread of inaccurate
on key issues from information on research findings information
research findings innovation, researchand  _ Ayareness on research - Lack of trust and
development findings and resources confidence.
- Engagement of media capabilities - Poor research
in national development « Influence on public and development
agenda perceptions on national ~ agendas.
development and
reforms
233 PESTEL Analysis
This analysis provides external environmental 5332 Economic

scanning for six (6) dimensions, namely: Political,
Economic, Social, Technological, Environmental
and Legal. Specifically, each dimension is
analyzed relevant to PC’s functions as follows:

2331 Political

Existing political condition is stable at
national and regional levels, providing an
opportunity for PC to provide intended
services in sound environment. However, there
is unpredictable political situation globally
including on-going geopolitical crises which
may significantly impact the performance
of PC and collaborating with other relevant
international organization. This requires PC to
strongly commit on economic diplomacy and
use prevailing situation at nation’s advantages.

Status on economic growth rate is sound,
reflecting for feasible economic situation.
This is justified by tolerable inflation rate and
interest rate (within acceptable EAC and SADC
levels). This situation provides advantage for
PC to operate at stable situation. However,
prevailing surging in global commodities
prices (fuel), exchange rate, changes in global
financing architecture and imbalances in
macroeconomic factors may adversely impact
PC functional advantages. Though, provides an
opportunity for innovation and creativity and
possibly changes business models.
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2333 Social

Tanzania’s social setting such as surging
youth population, positive opinion, unit and
citizens’ appetite on development provide
an opportunity for PC to function efficiently.
Further, improving human development and
social stability open up for interaction, labour
and capital flows hence easing implementation
of the Plan.

2.3.34 Technological

Global advancement in technology, encourages
Government towards advocating for
adaptability and application in service delivery.
This is evidenced by significant efforts on
setting relevant technological infrastructure
and guiding frameworks for protection,
privacy and efficiency. This situation provides
opportunity to PC on setting and automating
doing business, hence efficiency on service
delivery. However, low pace of adaptation and
laggard features on technology catch-up may
threaten PC functional efficiency.

24 Critical Issues

2335 Environmental

Tanzania has ratified a number of treaties
regarding preservation of environment calling
her to adhere to principles of green and
blue economy in adaption to the effects of
climatic changes. Further, existing legal and
regulatory frameworks support environmental
management for sustainable development.
This situation provides opportunity for
sustainable planning for inter-generational
benefit. However, being a cross-cutting issue
prevailing threats on climate change impacts
such as rising temperatures and heavy rainfall
may impact implementation of the Plan.

2336 Legal.

The URT Constitution of 1977 articulates
importance of planning and plans into
developments. Further, the Planning
Commission Act No.1 of 2023, the Budget Act
No. 11 of 2015 and other legal and regulatory
frameworks support the implementation and
execution of PC’s functions. This provides an
opportunity for implementation of the Plan and
acceptance at national and international levels.

These are issues which dominantly occurred throughout different levels of analysis which are:

Unintegrated
government M&E
system for development
interventions;

Ineffective involvement of
& private sector in planning
v and implementation

of development

interventions;

cll?

Lack of automated
business process;

Insufficient application
of research findings,
innovation and creativity

in planning and socio-

economic development N [ ]

U Misalignment and .
E unintegrated national
development plans; g practices;

Limited i

delivery.

A capacity in service



Chapter Three:
Strategic Direction

AN
7

This Chapter presents the strategic direction and position of the
Planning Commission by describing the Vision, Mission, Core Values,
Objectives, Strategies and Targets.
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3.1 Vision (H) 3.2 Mission ()

“Employing data
and research output
innovatively in a
connected and
coordinated manner
with focus on inclusive
and transformative
initiatives.”

“A Centre of
excellence for
development
planning and
economic
management for
inclusive prosperity.”

Accountability (A)
We commit to
Innovation ()

We encourage
creativity and
growth mind-set

individual and
team actions in
transparent manner, Diligence (D)
We are result
oriented, consistent,
accurate and apply
best practices

Integrity (1) in service delivery
We make responsible
decisions based

and honesty

Teamworlk (T) 3.3 Core Values
We value collective
and collaborative

effort to achieve a

. . ) Inclusivity (1)
The Planning Commission will We are committed

deliver its mandate guided by the
following core values abbreviated
as TIIADI.

common goal and
satisfaction of our
stakeholders

crarTer (N




O
N
)
n
~N
1
<
N
~
M
N
o
N
=z
<
-
o
©
(O]
i1}
~
<
o
[
(%]
=
o
i
[
=

crarTer (N

Delivery by
the Planning
Commission

Enhancement
of the
Planning
Commission
(foundational
&
crosscutting)

34

Strategic Objectives

The Planning Commission has five (5) strategic objectives categorized into: [1]
Enhancement of the Planning Commission (Foundational and Crosscutting);
and [2] Delivery by the Planning Commission. Specifically, these strategic
objectives are:

i. Coordination of plans preparation and implementation enhanced;

ii. Utilization of National Resource for Development optimized;
fii. Formulation of the TDV 2050 coordinated;

iv. Research, Innovation and Private Sector Engagement strengthened;
and

A Institutional Performance and Service Delivery strengthened.

This Interim Strategic Plan will be anchored on five actionable objectives to
guide the Planning Commission’s work over the next 3 years

~

Objective |
(SO1):

Coordination of
plans preparation
and implementation
enhanced.

\

b

Objective ll
(S02):

Utilization of
National Resources
for Development
optimized

/

Objective Il
(SO3):
Formulation of

the TDV 2050
coordinated

A\

Objective V (SO5):

Institutional Performance and Service
Delivery Strengthened

A

\

/

Objective IV
(SO4):

Research,
Innovation and
Private Sector

Engagement
strengthened




On attaining results, the Commission intends to impact at “evidence-based
decision making for Tanzania’s socio-economic direction”. This will be justified
by six (6) immediate outcomes which are:[1] Enhanced efficiency and integrated
implementation of national plans; [2] Efficient utilization of national resources;
[3] Economic transformation and human development; [4] Effective use of
innovative solutions in planning and implementation; [5] Increased private
investment and public capital formation; [6] Quality service delivered. Detailed
description of result chain is as shown on Figure 2:

Figure No. 2: Description of Result Analysis for PC on Executing Functions

Outcomes

Evidence based decisions making for Tanzania’s socio-economic direction

17
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3.4.1 Description of Strategic Objective (SO)

SO 1: Coordination of Plans Preparation and
Implementation Enhanced

The Commission aims to enhance collaborative
and technically informed preparation and
implementation of national development
plans. This will be achieved through inclusive
and extensive engagement of stakeholders,
ensuring macro-economic stability;
strengthening planning and implementation
linkages between related productive,
infrastructure and social sectors; and
establishing mechanism for development and
use of specific and standardized planning
guidelines to accommodate all stakeholders.

Strategies:

Targets:

i. Macroeconomic Policy framework
and brief prepared and implemented
by June 2026;

il Infrastructure and services sector
development enhanced by June
2026;

jii. National Productivity and productive
sectors development strategies
enhanced by June 2026;

iv. Social sector development
strategies enhanced by June 2026;

A Medium and Short-term National
Development Plans prepared by
June 2026;
Vi. Standardized planning guidelines
developed and implemented by June
2026;
KPI’s:

i Macroeconomic framework in place;

ii. Number of Economic survey reports
prepared;

jii. Number of policy briefs prepared;
and

iv. Number of national development
plans prepared.

Box 1: Immediate Outcome for Enhanced
Coordination of Plans Preparation and
Implementation

SO 2: Utilization of National Resource
Optimized

Tanzania is endowed with different and
potential resources useful in accelerating
economic development. Upon such position,
the Commission aims at optimizing utilization
of those resources by: establishing mechanism
for realization of value for money in public
investments; developing mechanism for
identification and implementations of NKRAs;
and strengthening an integrated performance
management and accountability system.



Strategies:

i. Establishing mechanism for
realization of value for money in
public investments;

ii. Developing mechanism for
identification and implementations
of NKRAs; and

jii. Strengthening an integrated
performance management and

accountability system.

KPI's

i. Number  of
evaluated;

flagship  projects

ii. Number of development programs
and projects monitored and

evaluated;
jii. Ministerial Performance
prepared;

Reports

iv. Assessment report for the state of
the national resources in place;

V. National Key Results Areas identified;
Vi. NKRAs performance report
prepared;

Box 2: Immediate Outcome for Utilization of
National Resource Optimized

Monitoring of strategic and flagship projects as
well as performance of Government entities will

ensure timeliness, quality delivery and value for
money hence attaining efficient utilization of
national resources.

SO 3: Formulation of the TDV 2050
Coordinated

Tanzania is finalizing the implementation of
TDV 2025. During execution, the country
witnessed achievements and challenges to
attain the Vision’s aspirations. Since, the
development endeavor is continuous then
the Planning Commission will coordinate the
formulation of new TDV. Thus, this objective
focuses on formulation of TDV 2050.

Strategies:

Engaging different stakeholders from public
and private sectors on formulating the TDV,
collection of relevant data and statistics to
inform the process and developing relevant
operational and implementation instrument of
the Vision.
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Targets:

i. Comprehensive action plan for TDV
2050 preparation implemented by

June 2026
ii. TDV 2050 and its instruments
prepared by June 2026;

i. Tanzania Development Vision 2050
in place;

ii. Long-Term Perspective Plan (2025 -
2050) in place;

jii. Number of research and policy
studies undertaken;

iv. Comprehensive TDV 2050
preparation report in place; and

V. FYDP in place

Box: 3 Immediate Outcome for Coordinated
Formulation of the TDV 2050

Prepared Vision 2050 with Tanzania’s
aspirations on development put into
actions by Government, Citizens,
Private Sector, NGO’s, Development

Partners, FBO’s, Media and CSO’s will
result into economic transformation
and human development.

SO 4: Research, Innovation and Private Sector
Engagement Strengthened

Tanzania acknowledges the importance of
research and innovation into development.
This is evidenced by institutionalizing the
Commission as an apex institution on social -
economic research and innovation matters. To
enhance research and innovation potentials for
sustainable development, then the Commission
strategizes on: promoting connected thinking
in innovation for development planning and
implementation; and fostering research for
national development.

Strategies:

Strengthening private
sector engagement in

implementation of national

development plans;

Foster research for national

development;

Promote connected thinking
in innovation for development
planning and implementation;

and

Assessing impact of external

assistance, international
economic trends and

development and implication

on domestic economy.

Targets:

Vi.

vii.

Strategies and guidelines for private
sector engagement developed by
June 2026;

Private sector engagement in
support of development planning
and implementation enhanced by
June 2026;

Global economic trends implication
on domestic economy monitored
and evaluated annually by June
202¢6;

Country’s performance on regional
and international trade evaluated
annually by June 2026;

Innovation  for  socio-economic
development enhanced by June
2026;

Innovative science and technology
strategies developed and
implemented by June 2026; and

Research  guideline on  socio-
economic development prepared
and operationalized by June 2026.



KPIs:

Private sector engagement guideline developed;
Number of economic trend reports;
Guideline on economic relations in place;

iv. Number of evaluation reports on performance of regional and
international trade;
V. Number of strategies for Innovative science and technology; and
Vi. Research  guideline on  socio-economic  developed and
operationalized.
Box 4(a): Immediate Outcome for Box 4(b) Inmediate Outcome for
Strengthened Research and Innovation Strengthened Private Sector Engagement

Utilization of research findings
will result into effective use
of innovative solutions in
planning and implementation.

Continued engagement of the
Private sector in national planning
and implementation and improved
business environment will result into
increasing private investment and
public capital formation as well as
Trade competitiveness.

SO 5: Institutional Performance and Service Delivery Strengthened

The Commission is expected to perform excellently and deliver services at
acceptable level. This will be achieved through ensuring human resource
management; strengthening performance management system and enhancing
resource mobilization and financial management.

Ensuring
human resource performance resource

managemen ("

Strategies:

Ny

Strengthening Enhancing

management mobilization
system; and and financial
management.

21
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Targets:

XVii.

Training  program  implemented
annually by June 2026;

Human resource plan developed and
implemented by June 2026;

Client service charter developed and
implemented by June 2026;

Statutory and administrative
services provided annually by June
2026;

Financial practices enhanced by
June 2026;

PC annual plans and budget
prepared and implemented annually
by June 2026;

Guideline and manual on PC
innovation, research and
development matters prepared by
June 2026;

PC Communication Strategy
developed and implemented by June
2026;

Annual Procurement Plan prepared
and implemented by June 2026;

Legal services provided to PC
annually by June 2026;

PC contracts managed annually by
June 2026;

ICT services, maintenance and
support provided to PC annually by
June 2026;

Nine PC ICT management
documents developed by June 2026;

PC Risk Management framework and
plans developed by June 2026;

PC Risk register prepared and
implemented by June 2026;

Institutional M&E Plan developed
and implemented annually by June
2026; and

Annual plans monitored and
evaluated by June 2026.

Box 5: Immediate Outcome for
Strengthened Institutional Performance
and Service Delivery

Effective performance of
administrative functions will
result into quality service
delivered

60% of staff trained
in various courses

\\ 74

Percentage of client’s
satisfaction with the
services Percentage of
compaints resolved.

80% of the PC annual
plans and budget linked
with ISP.

Number of TV, Radio
programme conducted

Number of press conference
conducted Numbe rof hints

on PC website

Number of PC
contracts managed;

Q

PC Risk Management
framework and plans
in place;

a

Risk management
reports prepared;

A

R

\

Publication of PC
Annual Performance
Report

Number of human resource

available against the plan

Financial reports
prepared;

Number of research conducted
Number of reports prepared

with

70% of Procurement

Number of systems developed

70% of the PC objectives
achieved
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Chapter Four:
Financial Resource
Requirement

This chapter presents estimation on required
financial resource for implementation of the
ISP. It strategizes on financing modalities
towards ensuring availability and optimal
utilization of financial resources on undertaking
the PC’s functions.

41 Underlying Assumptions
on Estimation for
Financing the ISP

Provided tentative costing towards financing is
estimated based on following assumptions:

i. Basis for estimates is derived from
National Planning Division (NPD) as
a proxy towards establishing the PC;
and

ii. The PC is at inception and
transitional stages.

4.2 Financial Estimates

The estimated financial requirement for
implementation of ISP is Tshs 137,124,397,029.
Since PC is a newly established entity, then
more financial resources will be directed
on operationalization of establishment and
institutionalization of vital functions of the
Commission.

AN 13712
Billion

Estimated financial
requirement for
implementation of ISP

AN
7

Focusing on core functions of the PC,
then significant financial resources will be
directed on enhancing coordination of plans’
preparation, implementation and policy
assessment. This entails for PC’s operational
focus towards formulating the TDV - 2050 and
its instruments, finalizing the evaluation of the
TDV - 2025 and developing various planning
guiding frameworks.

4.3 Sources and Strategies of
Financing

Sources of financing the PC’s activities are
stipulated by Part IV, Article 16 (a) - (c) of the
Planning Commission Act No.1 of 2023. These
include: financial allocation by the Parliament,
Government subvention and other sources of
financing. Respective to prevailing financing
opportunities, PC will adopt the following
financing strategies:

i. Maintaining sound collaboration
and engagement with various
stakeholders and  development
partners such as UN Agencies on
financing PC’s activities through
established agreements;

iil Design, prepare and formulate
institutional performance projects
to attract financing of PC’s activities;
and

iii. Aligning with Government
Circulars on preparing budget and
expenditure framework of the
Commission.
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Table No. 2 Implementation matrix estimates budget for implementing the
Strategic Plan Over Three years

Strategies

s s

Coordination of plans’ preparation and impl ation

Ensure macro-economic 1,763,900,000.00 450,000,000.00 1,080,000,000.00 3,293,900,000.00
stability

Strengthen planning and 1,269,000,000.00 1,409,600,000.00 1,608,000,000.00 4,286,600,000.00

implementation linkages
between related productive,
infrastructure and social
sectors

Establish mechanism for 1,185,000,000.00 459,270,000.00 1,421,000,000.00 3,065,270,000.00
development and use of specific

and standardized planning

guidelines to accommodate all

stakeholders

Utilization of National Resources for Development Optimized

Establish mechanism for 1,753,000,000.00 1,250,000,000.00 1,100,000,000.00 4,103,000,000.00
realization of value for money in
public investments

Develop mechanism 1,481,820,000.00 1,425,998,000.00 2,395,000,000.00 5,302,818,000.00
for identification and
implementations of NKRAs

Strengthen an integrated 662,492,029.00 791,142,000.00 1,350,000,000.00 2,803,634,029.00
performance management and
accountability system;

Formulation of the TDV 2050 coordinated

Engaging different stakeholders 6,400,000,000.00 6,024,146,000 5,694,800,000 18,118,946,000
from public and private sectors

on formulating the TDV,

collection of relevant data

and statistics to inform the

process and developing relevant

operational and implementation

instrument of the Vision



S/N Strategies Financial Requirement (TSH Total

D Research, Innovation and Private Sect :]

1 Foster research for national 890,000,000 1,025,000,000 4,355,000,000 3,270,000,000
development

2 Strengthen private sector 590,000,000 955,000,000 825,000,000 1,435,000,000

engagement in implementation
of national development plans

3 Assessment on impact 490,000,000 679,870,000 785,000,000 1,555,000,000
of external assistance,
international economic
trends and development
and implication on domestic
economy

4 Promote connected thinking 392,440,000 577,862,000 640,000,000 1,317,440,000
in innovation for development
planning and implementation;

Institutional performance and service delivery enhanced

1 Strengthen institution’s 1,529,915,000 1,970,000,000 845,000,000 4,344,915,000
systems and processes.

2 Strengthen institutional human 10,740,000,000 10,345,000,000 1,485,000,000 32,570,000,000
resource management

3 Improve working environment 7,890,000,000 9,140,000,000 6,040,000,000 23,070,000,000

a4 Reinforce laws and regulations 770,000,000 1,860,000,000 940,000,000 3,570,000,000

governing the institution

5 Strengthen Planning, 2,209,600,000 5,199,842,000 4,875,000,000 12,284,442,000
Monitoring and Evaluation

6 Enhance compliance with 2,075,800,000 2,420,000,000 2,760,000,000 7,255,800,000

financial laws, regulations,

standards and guidelines
1 HIV/AIDS infections and 160,000,000 101,060,000 190,000,000 451,060,000
Non-Communicable Disease
Reduced and Supportive
Services Improved

F Cross Cutting Issues

2 Implementation of National 70,000,000 56,700,000 102,000,000 228,700,000
Anti - Corruption Governance
Enhanced



Strategies Financial Requirement (TSH.) Total
(¢

3 Multi Sectoral Nutritional 81,140,000 89,000,000 170,140,000

Services Improved

Total Objectives 42,322,967,029 46,221,630,000 48,579,800,000 137,124,397,029
(A+B+C+D+E+F+G)
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Chapter Five:
Results Framework

AN
7

This chapter presents the chain of result by describing on combination and
sequencing of activities, initiatives and strategies towards attaining objectives
and ultimately thrust areas. Further, the chapter details on monitoring and
evaluation plans, reporting systems and potential risks and mitigation measures
for identified risks.
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51 Results Matrix

Result Matrix presents the inter-linkage on PC’s thrust areas, objectives,
strategies, targets, Key Performance Indicators (KPIs), initiatives and
responsible division/unit. Thus, the Matrix positions the Commission on
tracking progress, optimizing resource allocation, ensuring accountability, and
facilitating informed decision-making throughout the implementation of the
plan. The result matrix is detailed on Annex i.

5.2 Monitoring and Evaluation Plans

Monitoring Plan is used for data collection to track progress towards achieving
intended target (Annex ii). The Plan features targets to be delivered at existing
position (baseline) and distribution over time. Further, the Plan directs: on
means and techniques which will be adopted by PC on data collection; sources
from which monitoring entities will gather data at required and preferable time;
and frequency of delivery and collecting data; whereas,

The Evaluation Plan sets the position on assessing performance of institution.
The Plan features targets to be delivered at existing position (baseline) and
distribution over time (Annex iii). Further, the Plan directs: on means and
techniques which will be adopted by PC on data collection; data sources from
which monitoring entities will gather data at required and preferable time; and
frequency of delivery and collecting data.

5.3 Reporting Plan

The reporting process and mechanism detail on communication and flow
of information internally and externally to facilitate and disseminate PC’s
operations and functions. Specifically, the internal reporting will focus on
detailing on mutual functionality of the PC’s activities at technical and
management levels chaired by the Executive Secretary (ES). This reporting level
will be undertaken on weekly, monthly, quarterly and annual basis depending on
issue to be attended for information and decision making.

cHaprTer (J1
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Table 3:  Internal Reporting

- REPORT CATEGORY RECIPIENT FREQUENCY RESPONSIBLE PERSON

Management Performance Commission Quarterly Executive Secretary
reports
2. Assessment report for the state Commission Once in 10 years DPME

of the national resources

&, International Trade Performance Commission Quarterly DTPSE
Report
4. Economic Cooperation Evaluation Commission Annually DTPSE
Report
58 NKRAs Performance Report Commission Annually DNKRA
6. Performance Progress Reports Executive Secretary Monthly Heads of Division and Unit
7. Internal Audit Report Chairman of Audit Quarterly Head of Internal Audit
Committee
8. Risk and quality Assurance Chairman of Risk and Quarterly Head of Risk Management
Management Report Quality Management Unit
Committee
9. Service Delivery Survey Executive Secretary Once in two years DPB
Management Meeting Reports Executive Secretary Weekly

For external reporting, developed reports will be shared to external stakeholders
at specific time and demand. Notable stakeholders for external reporting
include: Controller and Auditor General, Development Partners, the Parliament
and the General Public. Further, reporting formats and mechanisms for external
consumption is determined by established requirements and guidelines.

Table 4: External Reporting

- REPORT CATEGORY RECIPIENT FREQUENCY RESPONSIBLE PERSON

Voluntary National Report Once after every DNPD
3 years
2 Biennial Implementation Report AUC Once after every DNPD
for Agenda 2063 2years
3 DOHA Program of Action (Midterm UNECA Once after every DNPD
review) 5years
4 Regional Indicative Strategy SADC Annually DTPSE
Development Plan
5] Financial Statement CAG Annually CA
6 Annual Development Plan PO-PI Annually DNPD
7 Tanzania Development Vision PO-PI Once DNPD
2050
8 Five Years Development Plans PO-PI Once after every DNPD
5years
PC Annual Plan and Budget Ministry of Finance Annually



54

Potential Risks and Mitigation Measures

The successful implementation of PC’s ISP relies on identifying and setting
mechanisms to mitigate potential risks which may constraints performance of
the Commission. These include:

Financial Risks: prevailing changes in global financial architecture
may result into limited or conditioned contribution of development
partners on financing PC’s activities. To mitigate this risk, the
Commission should honour agreements with development partners
on improved terms for alternative financing mechanism, hence
diversifying funding sources; and

Data Management Risk: PC ‘s undertaking depends significantly on
data generated by various stakeholders including sectoral ministries,
agencies, RSs, LGAs and public institutions, parastatals and
international agencies. In that regard, poor data governance from
aforementioned entities would result into inefficiency on performing
the Commission’s functions. To mitigate this risk, the Commission
intends to automate data and information gathering process and
integrate the PC’s and other entities systems for effective data
management.

To mitigate risk, the Commission intends to involve comprehensive approach,
through dialogue with stakeholders, policy adaptation, technological
enhancements, and strategic planning.
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The Planning
Commission has the
role of identifying the
current state of the
country’s development,
challenges, and
opportunities.

Hon. Dr. Philip Isdory Mpango
Vice President of the United
Republic of Tanzania
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j OBJECTIVE STRATEGIES TARGETS KEY INITIATIVES RESPONSIBLE
o PERFOMANCE PERSON
© INDICATORS
& (D)
|_
; Coordination of Ensure macro- Macro-economic Macroeconomic - Develop macro- DNPD
= plans’ preparation economic stability policy framework framework in place economic modelling;
(%) and implementation develf)ped by June - Develop macro-
s G| Aozt economic forecast
@ consistent with and
w used as inputs for
= fiscal forecast;
- Design macro-
economic policy
framework.
Economic surveys  Number of Set and monitor DNPD
prepared annually ~ Economic survey macro-economic
by June 2026; reports prepared performance
indicators and targets;
Prepare economic
survey (annually)
Policy briefs Number of policy Set and monitor DNPD
prepared semi- briefs reports macro-economic
annually by June prepared performance
2026 indicators and targets;
Prepare policy briefs
(semi-annually)
Strengthen 6 National - Number of ADPs - Ensure alignment of DNPD
planning and Development prepared sectoral plans to the
implementation Plans in place by ~ Number of ADPFs national plans and
linkages between June 2026; the most effective
- prepared
related productive, and balanced
infrastructure and utilisation of the
social sectors; country’s resources;
- Identify and analyse
growth potentials
and strategies of
the productive,
infrastructure and
service sectors.
Establish Planners Database  Planners Database Develop and DNPD
mechanism for developed by June  in place nurture economic,
development and 2026 planning, statistics
use of specific and other similar
and standardized professionalism;

planning guidelines
to accommodate
all stakeholders
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ANNEXES

OBJECTIVE STRATEGIES TARGETS

2 Utilization of
national resource
for development
optimized

Establish
mechanism for
realization of value
for money in public
investments

National
stakeholders’
engagement plan
developed by June
2026;

26 Ministries, 26
RSs and 184 LGAs
performance
reports prepared
by June 2026;

Monitoring and
evaluation for
development
programs

and projects
undertaken to 26
ministries, 26 RSs
and 184 LGAs by
June 2026

Ministry’s
medium-term
strategic plan
guideline prepared
by June 2026;

KEY
PERFOMANCE

INDICATORS
(KPIs)

Stakeholders’
engagement plan
in place

+ Number of
performance
reports prepared
by MDAs

- National
performance
report prepared

+ Number of
development
programs
and projects
monitored and
evaluated

- National M&E
Framework
developed

- Medium-term
strategic plan
guideline in place

« Monitoring and
evaluation report
for Ministry’s
Medium-Term
Strategic Plan
prepared

INITIATIVES

- Convene and
facilitate special
consultative fora of
key stakeholders in
the formulation and
implementation of

national plans with a

view to deliberating
matters relating
national plans;

- Oversee and
provide guidance
in the preparation
of strategic
plans formulated
by ministries,
independent
departments,
executive
agencies, regional
secretariats and
local government
authorities;

- Analyse and verify
performance
reports from Public
Institutions and
implementing
Agencies;

- Develop a
comprehensive
national
performance report

« Develop Framework
for Monitoring

and evaluation for
development projects

- Carryout periodic
monitoring and
evaluation of
development projects
and programs;

- Develop guideline
for the preparation
of Ministry’s
medium-term
strategic plans;

+ Monitor and
evaluate
implementation
of the Ministry’s
Medium-Term
Strategic Plan,
Annual Plans and
programs

RESPONSIBLE
PERSON

DNPD

DPME

DPME

DPME



OBJECTIVE STRATEGIES

Develop
mechanism for
identification and
implementations of
NKRAs

Strengthen

an integrated
performance
management and
accountability
system;

TARGETS

Study for
assessment of
the state of the
national resources
prepared by June
2026

12 technical

labs conducted
annually by June
2026;

26 ministries, 26
RSs and 184 LGAs
performance
reports on NKRAs
prepared by June
2026;

Ministries’

action plans and
cash flow plans
analysed quarterly
by June 2026

Integrated data
management
information
system in place by
June 2026.

KEY
PERFOMANCE

INDICATORS
((GD)]

- Sectoral
guideline for
assessment
of the state
of national
resources in
place

- Assessment
report for
the state of
the national
resources in
place

- NKRASs in place

- Flagship projects
and programs in
place

- Number of
performance
reports on NKRAs
prepared by 26
ministries, 26 RSs
and 184 LGAs

- National
performance
report on NKRAs
prepared

- Number of action
plans analysed

+ Number of
cashflow plans
analysed

- Updated NPMIS
in place

- Number of
personnel trained

- Coordinate

- Analyse and verify

INITIATIVES RESPONSIBLE
PERSON
- Develop sectoral DPME
guideline for
assessment of the
state of national
resources;

- Assess the state

of the national
resources;

DNKRA
identification and
implementation of

NKRAs programs;

- Propose areas for

progressive flagship
projects and
programmes;

DNKRA
performance

reports on NKRAs

from 26 ministries,

26 RSs and 184 LGAs

- Develop a

comprehensive
national
performance report
on NKRAs

- Scrutinise annual DPME

Sectoral Action
plans to align with
National Plans and
Sectoral strategic
plans;

- Scrutinise annual

Sectoral Cash flow
plans and advise
accordingly

- Update NPMIS; DPME
+ Conduct training to

MDASs, RS and LGAs
on NPMIS

EVNER-ENR-1/; o] 33YHL Y31dVHO OML ¥431dVHD -



N
~
n
N
1
<
N
~
M
N
o
N
z
<
|
a
o
(O]
w
-
<
o
=
(%]
=
24
w
-

ANNEXES

Formulation of
the TDV 2050
coordinated

Research, Innovation
and Private Sector
engagement
strengthened

I OBJECTIVE STRATEGIES

TARGETS

Engaging different Comprehensive
stakeholders action plan
from public and for TDV 2050
private sectors on preparation
formulation of TDV  implemented by

June, 2050
Strengthen Guideline on
Private Sector Private Sector
er tin Er
implementation developed by June
of national 2025
development plans

- Two (2) dialogues

Assessment on
Impact of external
Assistance,
International
Economic trends
and Development
and Implication on

domestic economy:-

with private sector
for advocating
national
development
agendas
conducted
annually by June
2026;

« Global economic
trends implication
on domestic
economy
monitored and
evaluated annually
by June 2026;

- Guideline

on economic
relations prepared
by June 2025;

Country’s
performance

on regional and
international trade
evaluated annually
by June 2026.

KEY
PERFOMANCE

INDICATORS
(KPIs)

- Number of
reports on TDV
prepared

- TDV 2050 in
place

« LTPPin place

- FYDP in place

Guideline on Private
Sector engagement

in place

Number of
dialogues
conducted

Number of
economic trend
reports

- Guideline on
economic relations
in place

Number of
evaluation reports
on performance
of regional and
international trade

- Advise the
Government on

any change in the
approved national plan

- Develop strategies
and guidelines

for private sector
engagement

and community
participation to foster
socio-economic
development

- Advice on the
appropriate strategies
for formalization of
the informal sector

- Undertake review of
national development
plans to identify
potential areas for
collaborating with
private sector

- Analyses the status
of the country in
international trade and
advise on appropriate
policies and strategies
for promoting external
trade

- Develop strategies
and Guideline on
economic relations

- Advice on bilateral
and multilateral trade
agreements;

- Evaluate
performance

of regional and
international trade
in the economy and
advice

RESPONSIBLE
PERSON

DNPD

DTPSE/MPSE

DTPSE/MPSE

DTPSE/MITEC

DTPSE/MITEC

DTPSE/MITEC



Foster research
for national
development

Promote
connected thinking
in innovation for
development
planning and
implementation

OBJECTIVE STRATEGIES “

- Research
guideline on
socio-economic
development
prepared by June
2026

- Five (5) research
agenda issued
to stakeholders
annually by June
2026;

Action plan for
mainstreaming
innovation in
socio-economic
development
prepared by June
2026

Develop of
strategies
Guideline on
utilization of
innovation in
socio- economic
development by
June 2026

KEY
PERFOMANCE

INDICATORS
((GD]

- Research
Guidelines in place

Number of research
agenda issued

. Number of
innovation
Action Plan in
place

Number of
strategies
Guideline in
Place

i. Number of
innovators in
place

INITIATIVES

RESPONSIBLE
PERSON

- Collaborate

with national and
international research
and academic
institutions on
research issues

DIRD/MRD

- Conduct dialogues
with academic and
research institutions;

- Initiate and conduct
studies and research
on emerging social
issues

DIRD/MRD

- Identify and
commission
research on
any matter the
Commission deems
relevant to the
economy

- Mapping of
researchers and
research institutions
Commissioning of
studies to academic
and research
institutions

« Put in place socio-
economic database

- Foster innovation
approaches in
development
planning and
implementation

- Develop guidelines
for undertaking
innovations for
socio-economic
development

- Develop strategies
on innovation

DIRD/MI

- Mapping of
innovators
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ANNEXES

Institutional
performance and
service delivery
enhanced

OBJECTIVE

STRATEGIES TARGETS

Strengthen
institution’s
performance
systems and
processes;

PC communication
strategy
developed by
June, 2025

PC communication
Strategy
implemented by
June, 2026

- Risk
Management
framework and
plans developed
by June 2025;

Risk Register
developed
annually by June
2026;

- PCICT policy
developed by
June 2025;

ICT services,
maintenance
and support
provided to
PC annually by
June, 2026;

- Client service
charter
developed by
June, 2025;

- PC business
process
developed by
June 2026

KEY
PERFOMANCE

INDICATORS
(KPIs)

+ Communication
plan in place

Number of
communication
programs
implemented

- Risk
Management
framework in
place

- Risk Register in
place

- ICT policy in
place

- Number of ICT
services and
security services

- Client Service
Charter in place

- Business process
in place

- Level of Staff
Performance

INITIATIVES

- Coordinate PC press

conferences and
press briefings;

- Create awareness

and disseminate
plans, policies
and activities
undertaken by
PC; and

- Facilitate PC officers

to participate in
exhibitions annually.

- Develop

communications
programs

- Identify

communication
channels

- Prepare Risk

Management
Framework

- Prepare Risk register

and implementation
plan;

- Prepare Annual risk

implementation
plans;

- Prepare ICT system

development and
management annual
plan;

- Develop PC ICT/

Digital strategy;

- Establish ICT

infrastructure;

- Prepare Client

Service Charter

- Develop Standard

Operating
Procedure (SOP);

- Develop an

Enterprise Resource

RESPONSIBLE
PERSON

MGCU

MGCU

MRQA

MRQA

MICT

MICT

DAHRM

DAHRM



s/N

OBJECTIVE

STRATEGIES

- Strengthen
Institutional
human resource
management;

- Improve working
environment

TARGETS

+ Human
Resource Plan
developed
annually by June
2026;

« Human
Resource Plan
implemented
annually by June
2026;

Statutory and
administrative
services provided
by June 2026

PC office building
constructed by
June 2026;

PC office building
rehabilitated by
June 2026

KEY
PERFOMANCE

INDICATORS
((GD]

Number of Human
Resource Plans in
place

i. Number of staff
trained

ii. Number of

staff promoted/
recategorized

iii. Number of New
staff recruited

i. Number

of meetings
conducted

ii. Number of staff
provided with
statutory and
administrative
services

Number of
office buildings
constructed

Office building
rehabilitated

INITIATIVES

RESPONSIBLE
PERSON

« Succession plan DAHRM

developed (SP)

- PE prepared

« Training
development
program developed

+ Human resources
plan developed

- Job list prepared

« Prepare Human
Resource Plan

« Institutionalizing
PEPMIS

+ Conduct workers
meeting

« Prepare Training
Needs Assessment
plan and training
program

« Training Need DAHRM

Assessment (TNA).
- PC training program
- Personnel
Emolument (PE
budget estimate)

- Division/Unit DAHRM

Meeting

+ Meeting of
management

« Board of
commission Meeting

- Workers Unions
Council meeting

« Staff provided with
statutory benefit

« Provided
Administrative and
personnel services
t0 100 PC staff

+ Working tools DAHRM
and equipment

maintained and

procured

- Administration DAHRM
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S/N OBJECTIVE STRATEGIES TARGETS KEY INITIATIVES RESPONSIBLE
PERFOMANCE PERSON
INDICATORS
(KPls)

- Reinforce laws Legal Services - Number of - Prepare laws, MLSU
and regulations provided to reports on legal regulations, and
governing the PC annually by advice instruments
institution; June, 2026; governing the

institution;

- Attend claims and
cases settlement
negotiations;

- Attend court
sessions in relation
to civil cases
involving Planning
Commission;

« - PC contracts - Number of - Vet, review MLSU
managed reports on PC and opine on
annually by contracts/ procurement
June, 2026 agreements contract
documents;

- Opine, prepare and
review contracts
and MoUs entered
between PC and
other beneficiaries
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- Strengthen - PC annual plans Annual plans and - Prepare PC Annual DPB/MP
Planning, and budget budget prepared Budget and inputs
Monitoring and prepared by for budget Speech
Evaluation June 2026; - Prepare PC Annual

Action Plan, Cash
flow projection
for Recurrent
and Development
Budget

- Facilitate PC
participation in
parliamentary
meetings;

- Prepare annual
performance
assessment reports

ANNEXES




PC plans

and budget
implemented
annually by June
2026;

- PC Strategic

Plan reviewed by
June 2026;

- Resource

mobilization
plan developed
by June 2025

- Resource

mobilization plan
operationalized
by June 2025

- PC operational

KEY
PERFOMANCE

INDICATORS
(KPIs)

iv. Number of
implementation
reports
Number of
meetings
conducted

=

Reviewed Strategic
Plan in place

Resources
mobilization plan
in place

i. Number
of project
proposals
prepared

ii. Number of
projects funded

- PC operational

manual for manual for
innovation, innovation,
research and research and

d Is] 1t pment in
prepared by place

June 2026;

- Policy Analysis

conducted by
June

i. Number of policy
paper analysis

i. Number policy
advise provided

INITIATIVES

- Facilitate monthly

budget committee

- Preparation of

quarterly budget
implementation
reports

+ Mid-year review
- Develop a 3-fit

plan/dashboard
for tracking
performance

- Institutionalizing

Public Institutions
Performance
Management
Information System
(PIPMIS)

+ Develop PC

statistics database

- Conduct

Stakeholder
consultation

- Conduct Service

Delivery Surveys

+ Mapping of strategic

potentials areas
for financial and
technical support

- Drafting resources

mobilization plan

- Stakeholders

mapping

- Prepare project

proposals for
soliciting resources

- Prepare operational

manual on
institutional
innovation matters;

- Prepare Guideline

on institutional
research matters;

- Develop policy

analysis manual

- Conduct orientation

on analysing policy
paper

RESPONSIBLE
PERSON

DPB/MP

DPB/MP

DPB/MRI

DPB/MRI

DPB/MRI

DPB/MRI
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ANNEXES

OBJECTIVE STRATEGIES “

- Institutional
M&E plan
developed
annually by June
2026;

+ Annual plans
monitored and
evaluated by
June 2026

Enhance Financial report
compliance with prepared annually
financial laws, by June 2026
regulations,

standards and

guidelines;

External and
internal auditors’
recommendations
implemented
annually by June
2026

KEY
PERFOMANCE

INDICATORS
(KPlIs)

PC M&E plan in
place

Number of M&E
reports on PC
development
programs and
projects

. Number of

financial reports
in place

. Unqualified audit
report

. Number of audit

recommendation
responded

ii. Unqualified audit

report

INITIATIVES

- Develop Key
Performance
Indicators to track
implementation of
Strategic Plan

+ Monitor and
evaluate
institutional plans,
projects and
programs

- Develop institutional
M&E system

- Concept note
developed

« Consultative
meetings

« Prepare M&E
reports

- Prepare annual
financial statements
in compliance with
IPSASs Accrual Basis
and other guidelines

- Preparation
of financial
management
reports

« Preparation of
accounting manual
and financial
regulations

- Payments prepared
and expenditure
monitored in
accordance with
financial laws;

- Statutory and
non-statutory
deductions prepared
and remitted to
respective schemes.

- Respond to internal
audit queries

- Respond to external

audit queries and
management letters

RESPONSIBLE
PERSON

MMEU

MMEU

CA

CIA



OBJECTIVE STRATEGIES “

5. HIV/AIDS infections
and Non-
Communicable
Disease Reduced and
Supportive Services
Improved

Implementation
of National Anti
- Corruption
Governance
Enhanced

- Strengthen
interventions
to prevent the
spread of HIV/
AIDS at the work
place

- Strengthen
interventions
of Non-
Communicable
Disease
awareness

Strengthen

PC staff on
Anti- Corruption
Strategies plan

Annual
Procurement
Plan

prepared and
implemented by
June, 2026.

- HIV/AIDS

and Non-
Communicable
Diseases
Programme
implemented
annually by June
2026;

- Staff living

with HIV/
AIDS provided
with Care and
Supportive
Services
annually by June
2026

- Staff attended

Awareness/
workshop

on Non-
Communicable
Disease by June
2026

- Action Plan

for preventing
and combating
corruption
implemented
annually by June
2026;

- Staff Attend

seminars/
Workshop on
Ant-Corruption
by June 2026

KEY

PERFOMANCE

INDICATORS
(KPIs)

- Annual - Prepare Annual
Procurement Procurement Plan
Plan in place 2023/24 and annual

asset maintenance
plan;

- Prepare quarterly,
semi-annual and
annual procurement
reports;

- Conduct contract
negotiation
meetings of various
tenders; and

« Coordinate
procurement replies
of audit queries
and management
letters

- HIV/AIDS - Develop and
and Non- implement annual
Communicable HIV/AIDS and Non-
Diseases Communicable
Programme in Diseases
place programme
- Numbers of Staff - Provide support
of provided with services to staff
care living with HIV and
- Number of AIDS;
Seminar/
workshops
conducted
- Report on HIV/
AIDs and NCDs
in place
Numbers of Action Plan for
Corruption incident  preventing and
reported in place combating corruption
Number of
Seminar/
workshops
conducted

RESPONSIBLE
PERSON

MPMU

DAHRM

DAHRM

EVNER-ENR-1/; o] 33YHL Y31dVHO OML ¥431dVHD -



adNa

ddNa

adNa

a|qisuodsay

Allenuuy

Ajlenuuy

Ajlenuuy

Bunioday jo
Asuanbaag

11 Xauuy

SHIoMawEel)
paysiiand

sue|d [euoileN
paysiiand

shaning
9jWwouod3
paysiiand

Jo sueapy

‘Apnys
IS9P ‘suoIssas
Ajlenuuy aA11eYNSU0D

salleuuonsanb
pue si3 ‘a94
‘SMalAIaIul
‘salpnis pue
sAanins ‘Apnys
)S8p ‘suoissas

Allenuuy aA1le}NSU0D
‘Apnis

ISP ‘suoISsas

Allenuuy aARE}NSU0D

(auswinN)
(sueapy)
uoRoa|0d JuaWnAysu|
eyeq ;0 uo1393]109
Aosuanbaig eyeq

Jd puey1o
‘'vdlL ‘104 ‘saN
‘40 ‘Id-Od

SVo1
pue ssy ‘syan

91vd-0d

‘0d ‘Log

‘410 ‘VdL ‘JoN
‘saN ‘Id-0d

@2nos ejeq

NV1d ONIYOLINON

92/S2 - ¥2/$202 NV1d O193LVHLS INIYILNI

sonjen jab.e} 103edipuj

s[omae.y
Aajjod
DILIOU09304E
30 Ajjiqissaooe
pue 95uL}SIXd
ainseaw
Joyesipul siyL

aoe|d ul
Suomawiely Aojjod
0 sz/zzoe 2ILIOUOIB0I. |

(sddav

Ppue sdav ‘daAd
‘dd.17°AdL)
pajeulwassip
pue panoidde
‘pasedaid suejd
juswdojensp Jo
Jaguinu anseaw
Joyesipul syl

ooe|d ul sueid
juswdojanap
|euoiieu jo
0 szlzeoe JaquinN -

syiodas

Aanans jenuue
30 Apqissaooe
pue 9oua}sIXd
ainseaw
J03e21pUl SIYL

pa.edaud syiodas
Aanins ojwouodg
0 szlzzoz 40 JaquinN

anjen
ao3eatpuy

aujeseg

aujjaseg pue J03ed1pu|

‘9z0z aunp

Aq padojansp
Sdomawely Aojjod
9IWLIOU0D3-0108 |\

‘9z0z aunp

Aq @2e|d ul sue|d
juswdojanag
|euoneN 9

‘920z dunr Aq
Ajenuue pasedaud
sAanins ojwiouooy

‘920z dunr Aq
Ajenuue pasedaud
sAanins ojwiouooy

39bae)

SIXINNV




adNa

AadNa

adNa

ajqisuodsay

CHAPTER TWO

CHAPTER THREE

CHAPTER FOUR

CHAPTER FIVE

aseqeleq
Allenuuy slauueld
ueld Juswabebus

93Uo paysliand
Ajlenuue sjelq

£ Ao1jod pay

Nd

Bupioday jo
Asuanbaig

uopeayIan
J0 sueapy

‘suoisses

Alenuuy aAIE}NSU0D

‘Apn3s sep
‘suolssnasig
- suolissas

20uUQ BAl3eyNsuo

Apmys
)S8p ‘suolssas

Ajjenuue - iwes aA13e}NSU0D

auwn

£ (sueapy)

Juawnsu|

uopo3|j09
ejeq

[TLIRELNTEY
ejeqio
Asuanbaig

UOISSIIWIOY aseqeleq
Bujuueld siauue|d
LI0A 'VZd3 ueld
‘0dd - ONd JuswabeBbus
‘'SEN L0 0IL  siapjoyaels
‘033N ‘Id-0d |euonen

91vY-0d

‘0d ‘109

410 ‘WYL ‘4o
‘SaN ‘Id-0d 4

@24nos ejeq

on3a
aseqeleq
sJsuue|d
(adn)
juawinooq
Juswalinbay
Jasn

Bunyeig

(aya)
Juswnooq
Juswalnbay
ssauisng

uopelnsuod
pue Buiddew
Japjoyaxeis

sonjen 3a64e3 103ed1pu]

anjea
a03e21pul
sujjaseg

aujjeseg

0

0

0

sjeuojssajoid
pajejaa bujuueld
Jdoy aseqejeq
paiepdn ayy

40 90Ud)SIXD
pue sassad04d
sainseaw
403e21pUl SIYL

2oe(d uj aseqeleq

szlzzoz sisuueld

ueid
jJuswabebus
30 Ajjiqissaooe
pue 8sua}sIxa
aJnseaw
403ed1pul SIYL

aoe|d ul
ueld Juswabebus

szlzzoz slapjoyaxels

Aupgissasoe

‘aoualsixe
ainseaw
d01ed1pul siyL

paJedaid
sypiodau syauq

¢z/zzoz  Adnod yo sequiny

uonduosaqg
103ed1pu]
pue i03edipuj

9oz

aunr Aq eseqeleq
siauue|d

oy dojeneqg

‘9z0z aunr

Aq padojanap
ueld Juswabebus
slapjoyayels
leuonenN

9zoT

aunr Ag Ajlenuue
-1was paJedaid
sjauq Adljod

3abae)




ANda

VNG

VNG

$92.n0sal

|euoneu sy}
30 93835 3L} JO
JUBWISSaSSE IO}

Allenuuy podau paysignd

syiodas

Ajrenuuy onsoubelq

syiodau

Ajrenuuy onsoubelq

Bunioday jo uopeay s

Allenuuy

Ajlenuuy

Ajenuuy

(a1swinN)

uopRo3|I0
eiegjo

saJjeuuonsanb
pue s,y ‘ao4
‘SMBIAIBIUL
‘sa|pn1s pue
shanins ‘Apnis
IS9P ‘suoissas
BAI1B}NSU0D

‘salpnis pue
sAhanins ‘Apnis
)[S8p ‘suoissas

2A11E)NSUOD

‘salpnis pue
sAhanins ‘Apnis
)[SOp ‘SuoISsas

2A11EYINSUOD

(sueapy)
Juswinisul
[LEETTEY

SaLISIUIA
JISEE

SaLISIUIN
101085

$90In0Sal
|euoneu ay}
jo@3e35 8L}

40 Joday
JUBWISSaSSY

JuaWINd0p
Meipe
Bupedaud
pue Apnis e
Bupiepepun

uope}Nsuod
pue Buiddew
Japjoyayers

0 se/ezoe

o

o

anjea
a03ev1pul
aujjeseg

gz/zeoe

sz/zeoe

|euoneu ayy
40 @3e35 B} JO
JuaLISSasse 10y
3odau jeuoneu

30 A S900€e
pue 9oud)SIXd
ainseaw

J03edipul SIyL

aoeld

| $901N0Sa4
|euoneu ay}
Joae3s 83
40 Joday
JuBWISSaSSY

payusp!
syo0foad diysbejy
40 Jaquinu
ainseaw
Jojealpul siyL

aoeld

ul sweiBoud pue
syo9foud diysBeyy
40 JaquinN

pajonpuod
sqe| |eajuy2a) Jo
Jaquinu aanseaw

103e01pUl SIYL

Pa1onpuUod
SVADIN 404
sqe| [edjuyoay
40 JaquinN

uonduasag
Jojeaipuj

$804N0sal |euoijeu
ay3 J0 93e3s AU}
4O Judwissasse
4oy Apmis

‘9z0z dunr
Aq payonpuods
sqe| [ev1uyoa) zL.

a|qisuodsay Aousnbaiy Jo sueapy Asuanbaiy ejeq @24nos ejeq sanjen jabaey 103ed1pu| aujjeseg pue Jo3edipu|

SIXINNV

92/S2 - ¥2/$202 NV1d O193LVHLS INIYILNI




I CHAPTER TWO CHAPTER THREE CHAPTER FOUR CHAPTER FIVE 9

Sjomauiey

INdd 80uQ JBIN [euoneN

$90.N0S3I
|euoneu jo
a1e1s 8y} Jo
Juswissasse
104 BUIBPING

3aNda 92U0

Bupioday jo
Aosuanbaag

uopesy A
jo sueapy

a|qisuodsay

‘Apnis dsap
‘suolssnasiq
- 'suoisses

20UQ aAIIYNSU0D

‘Apn3s ysap
‘suolssnosiq
- ‘suoissas

20UQ BAI_}NSUOD

(a1swinN)

(sueapy)
Juswiniysul
(TLEETLEY
ejeq

uopd3|j0
eyeqjo
Aouanbaay

97V Od
sj08foid

pue sweiboid
Juawdojanag
10} Jomawel
uoljenjen3 pue
Burioyuop
|euoneN
Sdomawiel
JAMO

lenuey gdSLIN
syJodas maines
juiof J0308S

104 ‘saN
‘uolssiwwo)

@24nos ejeq

SJIoMawey

Bunsixa

au1 Jo

Juswanosdwi

10} seale Jo

Slomawely uopesyusp!

IRIN leuoneN Bunjeip pue pue Buiddew

pasiney  uopeynsuoy Japjoyaxers
$90In0Sa4
|euoneu ay}
joae3s 8L}
40 Joday

JUSLUSSaSSY JuaWINoop uoneINsuod

4oy aulepinb ayy Jo pue Buiddew

|e101095 Bunyeiq Japjoyaxels

sonjeA 3a64e3 J03e21pU|

(@]

(o]
anjen

a03ed1pUl
aujjeseg

sujjeseg

sz/zzoz

sz/zzoz

Jdomawiesy
PN feuoneN
30 Aigeriene
pue 20ud}sIXd

ainseaw
Jo3elpul siyL

Jdomawel)
3N leuoneN

$924n0Ssal
|euopeu ayy
30 33e35 83 JO
Juswssasse
4oy auljepinbB
|ed0308s
Jeuonjeu jo
Ayngissaooe
pue asua)sIxa
‘quawdojanap
ainseaw
a03e01pU

aoeld

| $901N0Sa4
|euoneu ay}
Joae3s 8L}
40 Joday
JUBWISSaSSY

uondussag
a03es1pu|
pue i03esjpuj

920z sunr
Ad sy v8L pue
SSY 9T ‘saLasuIW
9Z 01 uaXelBPUN
syo9fo4d pue
sweuboud ‘suejd
Juswdojanap

10} uopenjens
pue BuLiojuo

jabae)




3Nda

Allenuuy

3Nda

a|qisuodsay

spodad

Ajlenuuy 2ouew.IoIad
iodau ednAjeue

Ajlenuuy sue|d uonoy
1Joday uoizenjeny

Ajlenuuy pue BuLioyuo

Bunioday jo
Asuanbaig

uopesyIBan
Jo suespy

Ajlenuuy

Ajlenuuy

lenuuy

(2113WwInN)

uopv31109
eeqio
Aosuanbaig

‘Apnas dsap
‘sdoys>liom

5101085 ||

SO

oM disea pue ssy ‘syan
SHSIA PIRId
‘Apnas sap
‘sdoys>liom

5101095 ||V

(sueapy)
JuswInA}su|
uop93|0D
ejeq a2nos ejeq

92/S2 - ¥2/$202 NV1d O193LVHLS INIYILNI

olL ooL
9z 9z
0sL 0OSlL

sonjen 3a64e3 103ed1pu]

9C

9T

0SL

(9]

0

o
anjea

Jao3esipuy
aujjeseg

sujjeseg

gz/zeoe

ge/zzoe

gz/zeoe

pue
SSY 'salsiuIN
Aq pasedaad
syiodau
@ouewuoiad Jo
Jaquinu ainseaw
Jojedipul siy L

sy97 pue
SSY ‘saLasIUIN Aq
paJedaid syiodau
aouew.oyiad

10 JaquinN

pasAjeue
suejd uonyoe
SeLsiuIN

40 Jequinu
sanseaw
Joyedipul siyL

pasAjeue sued
uopoe saLSIUIA
40 JaquinN

paienjens
pue pajojyuow
s3o9foad pue
sweaBoud ‘suejd
juawdiojanap 0
Jaguinu anseaw
Jojed1pul siyL

palenjens

pue paioluow
syo9foud pue
sweuboud ‘sueid
juswdojanap
10 JaquinN

uonduosaqg
a03evipul
pue Jo3eaipul

‘9z0z aunr Aq
paJedaud spiodas
aouew.oiad
SV ¥8L pue ssy
9 'SaLISIUIW 9T

9zoz aunr Ag
Apaaenb pasAjeue
sueld mojyyses
pue sued uojioe
SausiuIN

SIXINNV




VHING

VNG

3Nda

ajqisuodsay

I CHAPTER TWO CHAPTER THREE CHAPTER FOUR CHAPTER FIVE 5

Ajlenuuy

Alenuuy

Alenuuy

Bunioday jo
Aosuenbaiy

SYUMIN uo 3iodau
@ouew.oyied

leuoneN Allenuuy

SYUIN uo spiodas

aoUBWIoIBd Allenuuy

Jodaui
douewopiad

|euonen Ajlenuuy

(auawinN)

uopvaI0d
eeq 0

30 nzmws_ Aosuanbaig

“Apnas xsep
‘sdoyssliom

uoneyjioes 5103095 ||

Apnis dsep
‘sdoys>Jom

uoneyjioe 5101085 |

‘Apnas dsap
‘sdoyssliom

uonejioe 5101085 ||

(sueapy)
Juawnaysu|

@2nos ejeq

OolL

OLL

L

sanjen jab.e} 103ed1puj

oot

ool

9C

9T

paJedaid jiodas
aouewuopiad
SYA)IN [euoreu
30 Ayjiqissaosoe
pue 95ua}sIXd
ainseaw
J103e01pul SIYL

pasedaid
SN UO 1iodas
aouew.oad

0 sz/zzoz |euoiieN

syo1pue
SSY ‘saLsIuIN
Aq pasedaad
syiodas
@ouewioiad
SYAIN 30
Jaguinu ainseaw
Jo3ed1pul siyL

svo1

8L PUe SSY 9T
‘sap3siuW 9Z Ag
patedaid syHdIN
uo syiodau
aouew.oylad

0 selezoe 10 JaquInN

pasedaid
syiodas
aouewopiad
340 [euolIEU JO
Aunaisedse
pue 95ua}sIXa
ainseaw
J03eaipul siyL

paJedeuid 1i0das
@ouew.oyed
0 se/zzoe JeuoneN
anjen
103e21pUl
sujjeseg

uonduoseg
ao3ed1pul
Ppue J03ed1pu|

920z

aunr Aq pasedaid
SYYMN uo spiodau
@ouew.oad
SVOT v8L Pue ssy
9z 'sauy 9z

3abae)



JNda

JNda

ANda

JNda

ajqisuodsay

Ajlenuuy Jloday Bujures ]

Alenuuy 2oe(d Ul SINAN
2ou0

ue|d oBarens

wisL-Wnipajy

8ouo paysiiand

Bunioday jo
Aouanbaig

uopesyIan
30 sueapy

Alenuuy

Ajlenuuy

Ajlenuuy

Ajlenuuy

(suawinN)

[TLEENTE
eieqg o
Aosuanbaag

Som
ysaq ‘suoisses
2A11€1NSUOD

‘suoisses
2A11E}NSUOD

‘su I
‘Apn3s sisop
‘sdoyssliom
uoney|ioe,

‘suojssnosiq
‘Apn3s sisop
‘sdoyssliom
uoney|ioe

(sueapy)
Juswinaysuj
uopo3j109
ejeq

wwo)
Buiuuely

‘uoissIWWod
Bujuueld
‘5101088 ||y

wwoo

Buuuelq
'$10308s ||y

@24nos ejeq

92/S2 - ¥2/$202 NV1d O193LVHLS INIYILNI

0oSL

SINN
pajepdn

aulPpInbB
ue|d oibajesys
wue)-Wnipaly

00z

owsp SIINAN

(@un)
Juawnooq
Juswalinbay
JEN

aulepInb
ueld oiBejens
wiy
-wnipaiy

Jo Bunyeiq

0SL

(qua)
juawnooQ
juswalinbay
ssauisng

uoleoynuap!
Juswaiinbas
pue Buiddew
sJapjoyaels

sanjen 3abaej 103ed1pu|

anjea
103ed1pul
sujjeseg

o

(9]

0

0

ge/zzoz

gz/zeoe

ge/zzoe

gz/zzoe

SINdN

asn o} paujesy
|auuosiad jo
Jaguwinu anseawt
Jojeslpul siyL

SINdN uo
pauleJy |puuosiad
10 JaquInN

SINdN 343 jo
Aypgesadosayug
pue Ayjiqissedoe
‘aous)sixe
aJnseaw
J03evipul sy

‘9Z0C dunr

Aq @oe|d Ul waysAs
Juswabeuew
elep pajesBaju|

aoe|d ul
SINAN paiepdn

ue|d d16ajeais
waa) -wnipay
40y spiodad
Burioyuow jo
Anqissasose
pue Ajnqejiene
aJnseaw
J03ed1pUl SIY L

pasedaid

ue|d o16e1e1S
wia L -Wnipajyl
sAnsiui 1oy
1i0daJ uopenjeas
pue BuLioyiuop

pasedaad
ued o16a3ess
wuel-wnipaw
shAnsiuy o
Anqissaaose
pue aoua}sIXd
aJnseaw
J103e01pUl SIYL 9coe
aunr Aq pasedaid
aulepIinB

ue(d oibajells
wisl-wnipaw
sAnsiuin

aoeld

ul sulepINB
ueld oibajes
we)-Wnipaiy

uonduasaq
103e21pu|
pue J03ed1puj

EELENNY



3sdN
/3sdLa

3SdIN
/3sdLa

adNa

CHAPTER TWO

CHAPTER THREE

CHAPTER FOUR

CHAPTER FIVE

Ajjenuue pue
|enuue-jwag

Ajlenuuy

Ajlenuuy

Bunioday jo
Aouanbaiy

s1i0dau anbojeiq

08NL 'vZd3

‘LIN ‘OINd ‘Id-Od
Od 40 HSAIM Arenuuy

sue|d [euoiyeN
pausiiand Arenuuy

(samawinN)

uopo3j109
eieq o
Aosuanbaag

uopesyIan
40 sueapy

syuodaui Jayjo
pue mainas
juswnooq

“MOIASI
Juswnooq
‘swn.o4
‘sbuesw
aAIE}NSU0D
SiaployaxeIs

salleuuonsanb
pue si3 ‘a4
‘SmalAIRIuL
‘salpnis pue
sAanuns ‘Apnis
)Sep ‘suoissas
aA11E}NSUOD

vzd3
“LIN ‘OIL ‘ONd
O8N (VIDOL
‘10 *4Sd1)
suonesiuebiQ
101095 81eALld z

vzd3
“LIN ‘OIL ‘ONd
O8NL (VIDOL
‘11D '4Sd1)
suopesiuebio
101093 1eALd

svol
pue ssy ‘syan S

4 4

syiodal

aulspINY  suOe}NSU0D
Hela Japjoyaxelis

% “

0 sz/zzoe

0 se/zzoe

0 se/zzoe

epuabe
juawdojanap
ssaippe 03
Pa3onpuod aie
jey} sbuneaw
anBoj
a1ignd a3eand
sainseaw
J103ed1pul SIYL

Pa19Npuod
sanbBojelp
10 JaquinN

aulapinb
juawabebus
403989s ajennd
panoidde jo
Anqissasoe
pue Ayjiqerene
ay3 saunseaw
J103e01pUl SIYL

pasedaid
Juswabebus
10108s a1eAud

(sddav

pue sday ‘'daAd

‘dd11‘AaL)
pajeujwassip
pue panoidde

‘pasedaud sueid

juawdojanap jo
Jaquinu aunseaw

403ed1pul sy L
aoe|d u sueid
Juswdojanap

|euoieu jo
J3quin -

a9

920z

aunr Ag Ajlenuue
Pa1oNpUod
sepuabe
juswdojanap
leuoneu
Buijeoonpe

10} 40100S
areaud yum
sanbBojelp (z) om|

920z aunr

Aq padojanap
Juswabebus
103085 81eALd

20z ‘aunp
Aq padojenap
0S0Z AdL

(sueapy)
JuawnAysu|
uoR393j109
ejeq @2anos ejeq

anjea
103ed1puy
aujjaseg

uonduasag
Jao3ed1pul

sanjen jabae} J03e: auljaseg pue J03ed1pu| j0bie]



O3LIN

/3sd1a Alenuuy
O3LIN

/3sd1a Allenuuy
O3LIN

/3sdLa Allenuuy

Bunioday jo
Aosuanbaiy

apeu]
|euoneussul
Jo sishjeue

uo spioday Allenuuy

O8Nl 'vzd3
“LIN ‘OWd ‘Id-Od

Od 40 83sgaM Allenuuy

Spua.} OJWIOoU0DdD
|euoiieualul

uo syioday Ajlenuuy

(opawny)

uopRo3j109
eieqg o
Aosuanbaaig

uopesyLIaA
30 sueapy

shanins ‘mainai
3saq ‘sbunpeaw
aAnEYNSU0D
suojesiueBio
|euoneusau
pue |euoiBay
40 pleoqyseq

suopesiueBiQ
|euoneulaiu|
pue [euoibay
40 pieogyseq
YuM 8oeL191u|
‘Smalnal dseq

MBIASI
Juswnooq
‘swnio4
‘sBunssw
aAI1€)|NSU0D
Siaployaxers

(sueapy)
JuswnAsu|
uop393j109
ejeq

VL
/san/Log/4o0n

(ov3 ‘am
‘QV.LONN ‘OLM)
suonesiuebiQ
|euoiBay pue
|euoneussiul

Id-0d
‘40N OV3AVHIN
‘SAN ‘LI ‘LOg

(dasid ‘oavs
‘Ov3 ‘4N ‘'aM)
suonesiuebiQ

|euoiBay pue

|euoneussiu|

Id-0Od

‘4O ‘OVaV4N
‘SAN 'LIN ‘LOog
(dasi4 ‘'0avs
‘Ov3 ‘ANl ‘aM)
suonesiuebiQ
|euoiBay pue
|euoneusaiu]

@24nos ejeq

92/S2 - ¥2/$202 NV1d O193LVHLS INIYILNI

L b L o sz/zzoz
sauljapINg

o} L ueiq 0 gelzzoe

L L L 0 se/zeoe

anjen
103ed1pUl
sujjeseg

sanjen jabae} J03e:

sjyuswabueie
Buipesy jeuoibai
uj S3143UN0D
saauled Jayzo
03 uospiedwod
uy apes]
|euoneusayu|
Juezue]
uo syiodas
uonenjens
o1poniad
sanseaw
J03ed1pul syl

apeuy
|euoneusau
pue |euoiBau jo
aouew.oylad
uo syiodau
uonenjeas

10 JaquInN

suonejas
21Wouod9
panoidde jo

9y} sainseaw
J03e01pUl SIUL

aoe|d ul suonejas

2JWOU0dd
uo aulBPINY

Awouods
onsawop

03 suonejal

uj sajqerien
SIWOU093040BW
A9 j0 puasy
2JWoU023
sainseaw
J03ev1pul SIYL

syuiodas
pua.4] DIWLIOU0DD
10 JaquinN

uonduoseg
Jaojedipul
pue 103ed1puj

9z0oT

aunr Aq Ajlenuue
pajenjens ape.)
|euoneusaul
pue |euoiBal uo
aouew.olad

s Anunoy

‘5z0z aunr Aq
patedaid suonejau
9IWoU0dd

920z

aunr Ag Ajlenuue
pajen|ens pue
paJoluow
Awouods
211SaWOP U0
uoneajdw spuasy
2IWOU023 [BGO|D

FETITTY

EELENNY




In/ayia

ayn/adia

ayn/adia

ajqisuodsay

CHAPTER TWO

CHAPTER THREE

CHAPTER FOUR

CHAPTER FIVE

Ajrenuuy

Allenuuy

Ajrenuuy

Bunpioday jo
Aosuanbaag

SYan
‘08NL 'VZd3 ‘LN
‘ONd ‘Id-Od Od 40
21Isqa/\\ ‘s1oday

O8NL ‘vZd3 ‘LN
‘ONd ‘Id-0d Od 40
a)sqap ‘syioday

08NL 'VZd3 ‘LN
‘ONd ‘Id-Od Od 40
21Isqa/\\ ‘s10day

uopeayan
Jo sueapy

Ajlenuuy

Alenuuy

Ajenuuy

(a1swinN)

[TLEETILEY
eieqgio
Aouanbaig

shenins
‘suolssnosiq
dnoug snoo4
‘alleuuonsand

sAanins ‘Mainai
ysaq ‘sbunasaw
BAI1_}NSUOD

sAanuns ‘mainal
ysaq ‘sBuneaw
2A11EYNSUOD

(sueapy)
Juswinisul
uond30d
ejeq

sio1enouu|
‘ld0 HO31S0D
‘suonninsul
uolenouu|
pue 80Us19S

(sanissaniun
suoinsul
ojwapeoe
pue yoieasay

(sanusseniun
suonnyisul
olwapeoe
pue yoieasay

224nos ejeq

ABarens ABarens
panoiddy Heiqg
S S

[opINg aullsping
panoiddy Heiq

sanjen jabaey Joje:

suodad

suojelNsuod
Japjoyadels [0}
(<] (o]

suodad

suolelNsuod
JIaployaxers o

anjea
a03e31pul
aujjeseg

juswdojanap
2IWIOU093 0190S
4oy ABarens
uopeAouu]
panoidde
sainseaw
Jo3edipul siyL

paJedaid

ABajens

uoleaouul

szlzzoe 40 JaquinN

juawdojanap
2JWIOU098

0190S UO panss|
epuabe yoleasal
sainseaw
do3edjpuj siyL

panss|
epuabe yoieasal
£¢/ezoT 40 JaquinN

auljepinb
youeasas
panoidde jo
Aypqissasoe
pue Ayigejiene
a3 sainseaw
Jo3edipul siyL

sz/zeoe Yolessay

uonduasag
Jaojeaipuj
pue Jo3edipu|

51

9z0T

aunr Aq pasedaud
Juawdojansp
2IWIOU0D8-0100S
ul uoneAouul
Bulweasysurew
1oy ABarens

‘9z0Z

aunr Aq Ajlenuue
siopjoyadiels o1
panss| epuabe
yoJeasal (G) an4

‘9z0T

aunr Aq pasedaud
Juswdojansp
2IWIOU0D8-0100S
uo aulBpING
yoieasay

jabae]




WyHva

NOS

NOSN

a|qisuodsay

Ajrenuuy

Ausriend

Ajrenuuy

Bunoday jo
Asuanbaig

‘Aanins JETIVEV]

uonoeysies ‘SUOISSNISIP

Jawolsn) syain dnouB snoo4
‘08NL 'vZd3 “MBINB ISP siaployayels
‘1IN ‘OWd ‘Id-Od ‘sBuiaaw pue sjun
0d 40 9SAIM Ajlenuuy SAEYNSUOD  /SUOISING Od Gl
elpaW ‘MaIA siapjoyadiers
s|auueyo Areruswinoop pue syun
suojledIUNWWOY Airea ‘MaIAIBIU|  /SUOISIAIQ Od Gl

ejpaw

‘MalInal dsap

‘syiodal Aenins

‘MalnIRIU|

‘Malnal
211sqam Od Ajlenuuy saullepINg  sueld Od ‘LIOIN

(a1swinN)
(sueapy)
[TLEETILEY Juswiniysul
eieqjo uond3I0y
Asuanbaag ejeq

uopesyan

30 suespy @24nos ejeq

92/S2 - ¥2/$202 NV1d O193LVHLS INIYILNI

J19}48YD 3INISS
jual|o panoidde
30 Ajpiqissaooe
pue Ayigejiene
sainseaw
Jo3edipul siuL

pasedaud sarieyd
90IAIBS JUBIID

J81ieyd

panoiddy Japieyod 1euqg 0 szfzzoe

uopeujwassIp
30 Asuanbauy
pue paianod
2oualpne
‘paydde
sjauueyd
uoREdIUNWWOD
40 Jaquinu
sainseaw
4o03edjpuj siyL

pajuswa|dwil
sweuboud
uoNEDIUNWWOD
40 JaquinN

L L L 0 ge/ezoe

uejd
uojedIUNWWOod
Od panoidde
Jo Ajjqisseooe
pue Ayjigejiene
sainseaw
Jojesipul iyl

2oe|d uj ueid

© 0 L 0 $2/zzoz  uopesunwuwon

anjea
Aojeaipul

uondussag
a03e21pU|
pue Jo3esjpuj

sonjen 3a64e3 103e21pU| sujjeseg

‘Gzog ‘aunr Aq
padojanap Ja3ieyd
82IAIS JUBID

920z ‘aunp

Aq pajuswajdw
ABajenys
UoNEDIUNWWOD
Od

Szog ‘aunr

Aq padojanap
ABorens
uoJEdIUNWIWOD
od

SIXINNV




CHAPTER TWO CHAPTER THREE CHAPTER FOUR CHAPTER FIVE "

papinoad
EERTVERN )
sainseaw , )
J03ed1pul SIYL “9¢0g ‘sunr
Aq Ajjenuue 94 0y
syun $90IAI8S AJ1INDaS papinoid pioddns
/suoising GL pue sadIAIaS pue sdoueusUEW
101N Aieriend spioda Bujured | Apiasm suoeynsuoy ‘LOIOW ‘'¥9-8 1% \ \2 sz/zzoz 101 40 JaquinN ‘s80INIBS L O]
saopoead
101 '59pING ey}
Aoiod 191 9d
30 Apqissasoe
pue Ayigejene
suopeojdde selnseow
Slemios sdd Jo3edipul siyL
101 “Adijod '101095 31eAld ‘GZ0g sunr
10] [euoneN ‘SYA ‘syun Ad padojenap
Lo Ajlenuuy 21sAaM Od Ajlenuuy /suoising GL b b b 0 sz/zzor Adyjod 101 0d
J93s1Bau sl Jo
Aypqissesoe
pue Aynigejene
sainseaw
syiodas Jojeslpul syl ‘9zoT
uonejuswa|duwi sBupesw o aunr Aq Ajlenuue
SIS1Y Sdomawie.l oANEYNSUOD  SHUN/SUOISIAI ooe(d padojensp
VYOI Auepiend  juswaBeuew sy Aueriend ‘103516 sy SL 'OVl 14 14 L 0 gelezoe U Ja1s1Bay disiy Je1s160Y dIs1y
juawuianoh
03 aduepIodVe
uj poMawely
juswabeuew
pue Ayjiqepiene
sainseaw
aoeld ‘Gzogz aunr Agq
sBuieaw ul JJomawel) padojenap suejd
Axeaqy BAI}E}INSUOD sjun/suojsing Juawabeuely pue YJomawely
VOUN Allenuuy ‘a}1sgem Od Allenuuy ‘19351681 sy SL'OVI L L L 0 selzzoe dsy  Juswaebeuep sk

(a1swinN)
(sueapy)

uopo3|j0 Juawnisu| uondussag
Bupioday jo uopesyIan ejed 0 uopv3||09 103es1pu|
s|qisuodsay | Asuanboig 30 sues|y Asusnbaiy ejeq 924nos ejeq sonjen 3a64e3 103e31pU| sujeseg pue Jo3esjpuj 1064e)L




WYHVa

WYHva

WYHva

ajqisuodsay

Aleyiend

Ajlenuuy

Ajlenuuy

Bunioday jo
Aousnbaig

spoday

sypioday

‘spuswinooq

CLITTICTY
30 sueapy

Apeyend

Ajrenuuy

Apariend

(auawinN)

uoR93j109
eieqg o
Asuanbaig

uoE}NSUOD

‘sauljepIinB
‘s1eNo.Id JO
MalnRl 3saq

1iodad SINd3d

MBIASI
JuaWNo0p
‘@lreuuon}sand

(sueapy)
JuawnAysu|
uoRa|0d
ejeq

(3mnsuy
oBuon
INVS3)

suonnynsul
Buues) ‘syun

suun
/suoising L

@24nos ejeq

92/S2 - ¥2/$202 NV1d O193LVHLS INIYILNI

ooL

ssao0.d
ssauisnq
pajewoiny

ssao0.d
pajuswiNoop
panoiddy

sanjen jab.e3 103ed1pu|

9 (o]

08 o
$S820.d
paullino

Heuq 0

anjen
ao3eaipuy
sujjeseg

JeaA jejoueuy
uanib e oy
Bunsy qof pue
J19)s€0. 9nED|
‘ue|d uoissadons
‘ad ‘uerd
JuBWINIDDA
‘weiBoid
Bujuiesy se yons
sue|d sadunosai
uewny jo
Ayngepene
sainseaw
403ed1pul s|yL

2oe|d Ul sue|d
20.n0say UewWNH
szlzeoe 30 JaquinN

SIINd3d ybnoayy
sannp paubisse
ansand o3 yeis
|enpiatpul

30 Ajoedes
ainseaw

03 spuajul
103ed1pul Sy L

aouew.oied
gz/zeoe 1JE1S JO [9AT]

ssauisng
2d Bupjeysspun
4o saappoead
pue sainpasoad
pajewojne pue
pajuswinoop
‘pauljano
sainseaw
J103ed1pul Sy L

aoe|d u
oz/zzoz  sseoo.d ssauisng

uonduoseg
Jao3ed1pul
Ppue 103ed1pu|

padojenap ue|d
20In0say UewnH

9coc aunr
Aq padojanap
ssao0.d
ssauisng Od

39bae)

SIXINNV




WYHva

WyHva

WYHva

ajqisuodsay

I CHAPTER TWO CHAPTER THREE CHAPTER FOUR CHAPTER FIVE

Jiodas

Ajlenuuy  se0inosai uewnH Ajlenuuy
Jodas

Allenuuy  seounosas uewnH Allenuuy
odas

Aenuuy swiweiBoid Aperiend

(s13WINN)

uopv3I109
ejeq o
Asuanbaig

Bunioday jo
Asuanbaig

uopesyLIBn
Jo suespy

Mainal
JuaWINd0p

pue sypioday INYHVa

MBIABI
JuBaWNoop

puesuoday  NYHVQ uewnH

ETNEY)
JusWINd0p
pue sypioday

WyHva

sjenuejy
Buures] pue
weiBoid
Buures]
‘JUBWISSasSYy
spaa Buuiea|
40 MaINaY
uope}NSUod
‘Malnal Ysaq

(sueapy)
JuswInA}su|
uo393|0D
ejeq a24nos ejeq

ve e ve
oy L 014
Sg g e
08 08 oL

sonjen 3a64e3 103ed1pU]

0

oc

sujjeseg

rdfaderd

gz/zeoe

se/zzoe

gz/zeoe

‘sbunaaw
juawabeuew
‘19uUNoD Si9MIoM
‘sBunaaw
uoISSIWIWOoY

21 pa3oNpuod
sBunaaw
aApesiuIWpe
pue Aioynjeys
40 sajnulw Jo
Aypgepene
sainseaw
Jo3edlpul siyL

Pa19Npuod
sBuijeaw
40 JaquinN

aney
1843 3s0d jueoen
sainseaw
J103e01pUl SIYL

pa.iaysuel)
/painioal yels
MU JO JaquinN

paziiobajedal
uaaq aney 1eyy
44€1S Jo Jaquinu
pue pajowoid
uaaq aney ey}
Hels payienb
40 Jaquinu
sainseaw
J1ojedlpul siyL

paziioBajesas
/pajowoud
1S JO JaquINN

-aeaA uanib syy
30 uejd Bujuiesy
0] @9uUEpI0DIE
uj pautea yeis
2d 40 Jaquinu
sainseaw
J1o3ed1pul SiyL

paules)
11e1S 10 JaquIinN

uopduasag
a03evipul
pue ao3esipul

9z0z aunr Aq
papinoid seoinies
annensiuwpe
pue Aloyniels

pajuswajdwi ueld
20.n0osay uewny

39bae)




WYHvVa

WYHVa

WYHvVa

3|qisuodsay

Ausyriend

Ajrenuuy

Apepend

Bunioday jo
Aosuanbaig

syodal
@ouew.opiad
196png
‘$10B13U00
‘sjusWINo0p

Buip|ing 8040 Aperiend Japua)

‘s}oeJjuod
‘sjuswinoop

Buip|ing #2440 Allenuuy Japus)

sypodas syiodau
Juswabeuew aouew.olad
dH Aparend Apspend 196png

(o112WINN)
(sueapy)
uop93||09 Juswnisuj
ejeqjo uond3I0
Asuanbaig ejeq

uopesyIaA
30 suespy

(U YINNS
‘OHN ‘veL)
$403d5es3uo0)
‘V¥dd ‘ONd

(U YINNS
‘OHN ‘veL)
$403d5esjuo)
‘V¥dd ‘ONd

934nos ejeq

92/S2 - ¥2/$202 NV1d O193LVHLS INIYILNI

ool ooL

sonjen 3ab4e3 J03ed1pU|

08

pa3onpuod
@sueusjUlEW
auinoa pue
$39€843U0D
pav4nosino
40 Jaquinu
sainseaw
J03ev1pUl SIYL

0 se/ezoe

Buipiing

92130 paumo Od
30 Ajgeiene
sainseaw
J03ed1pul Sy L

pa10onJ3suod
sBuip|ing 82ujo

0 szlzzoe 40 JaguinN

aApessiuWpe
pue Aioiniels
woJy pajyauaq
eyl yeis

40 Jaquinu
sainseaw
J03ealpul siyL

sa0INIBS
aAleISIUIWpE
pue Aloiniels
Yum papinoid

0 selezoe Hels Jo JaquinN

uopndussag
a03e21pu|

sujjeseg pue a03esipu|

9Z0z 8unf
Aq pase
Buipjing 82440 0d

‘9z0z aunp
Aq pe1onisuod
Buipiing 85430 Od

3abae)

SIXINNV




57

I CHAPTER TWO CHAPTER THREE CHAPTER FOUR CHAPTER FIVE

panoidde
pue pasedaid
syiodad
aouewopiad
|eaiporiad

40 Jaquinu
sainseaw

J103e01pUl SIYL 9¢0c
1odau aunr Ag Ajlenuue

syioday uorejuswa|dwi syiodau pajuswa|duwil
2oUBWI04Iad 189Bpng uorejuswaldwi 1896pnq pue
ada Auapend 396png - Auapiend 40 MaINDY aad 14 14 14 0 stl/zeoe 40 JaquinN sueid Od

sauljepIinB
396pnq pue uejd
4ad se pasedaad
18bpnq pue
40N suejd Jo Jaquinu
sainseaw ,
Jo3ed1pul siy L ‘9z0T

sjloday |uinIoS

G ‘suope}nsuo)

390png - ‘9ouUBWIONISd aunr Aq patedaud

39bpnq pue 1e6png aoe|d ur 386pnq 196pnq pue

ada Ajenuuy sue|d [enuuy - Ajlenuuy 10 MaInay 1d-Od L L L O §z/zzoz  puesueld [enuuy sued [enuue Od

paiojuow
pue paieysibal
slapjoyayels
pue 9d usamiaq
s3oeI3U0 [eBa|
40 Jaquinu
sainseaw
Jojealpul siyL

sjuawaalbe
sylodau /s10B13U0D ‘9z0og ‘aunr Ag
juawabeuew JEIEY] Od uo syiodas  Ajjenuue paBeuew
NSTN Ajlenuuy $)}0BIIUOD Alenuuy $}0BIIU0D “uun |eba] L g @ 0 szlzzoz 40 Jaquunn $]10B43U0D Od

sao1nIas |eBa)
yum papinoad
siapjoyajels
pue yeis

40 Jaquinu
sainseaw
Jojevdipul siyL

‘9z0T

sonss| [eBa| sanss [e6a) sonss| [efa| 20lApE ‘aunr Ag Ajjenuue

sienew PaAjosaipue  paAjosal pue Panjosal pue |eBa) uo spioda Od 01 papinoid

NS Auariend) |eBaj uo s1ioday Auariend  majnad spioday uun [eba pauolsibay pauolsibay pauosibay 0 <szl/zeoz 10 JaquinN s90IMI9S [eBa]

(EOrmnD '
(sueapy)

[TLIFEENTEY JuawnIsu| uondussag
Bupoday j0 uopesyIaA eleqjo [TLIEEETTEY ao3eaipu)
s|qisuodsay | Aosusanbaiy 30 suespy Asusnbaiy ejeq @24nos ejeq sonjen 3a64e3 103ed1pu| sujjeseg Ppue Jo3esipul




ada

ada

ada

ada

a|qisuodsay

Alenuuy

Aperiend

Alenuuy

Ausyend

Bupioday jo
Asuanbaig

sjesodo.d 108[01d

ueld

ue|ld o16a3ess

sploday
2ouew.I0iad
196png

uopesyLIaA
3o suespy

Ajlenuuy

Alsriend

Ajlenuuy

Aluzuoy

(s13winN)

uond9||0d
eieaio
Aosuanbaig

MBINBI SBP
‘suolle}nsuo)

Mmalnalsaq

salbajens
pue sajoj0d
‘sueld ‘spiodas
sBuesw
uone}Nsuoy
sioployaiels

M3IARI SAINUIN

(sueapy)
Juawnsu|
uopv3I109
ejeq

sda
‘Id-0d ‘sHun
/suoisinig 6L
asd

1d-0d ‘Od
asd

224nos ejeq

92/S2 - ¥2/$202 NV1d O193LVHLS INIYILNI

sy09foud

4 z paddepy
ued

panoiddy ued 1eiq

| uodaiAsning o

(4 zL (43

sonjen 3a64e3 103ed1pu]

(0]

0

0

0
anjea

Ao03esipul
aujjaseg

aujjeseg

sz/zeoe

ge/zzoz

ge/zzoz

ge/zzoz

Burdueuy
siapjoyaxels
4oy panoadde
pue padojanap
s|esodoad
309foud j0
Jaquinu
sainseaw
J103ed1pul SIYL
Gcog aunr

paisedaud  Aq pazijeuonesado
sjesodoud 108foid ueld uopezjjgow

140 JaquinN 221n0saYy

ueid
uopezijigow
$924Nn0sal
|euonnysul J0
Anqissasoe
pue Ajnqejiene
sainseaw
J03ed1pUl SIY L

SOz eunp
aoe|d u Aq padojanap
ue|d uonez|i ueld uopez||\

$824n0saYy 224n0say
ued oi6ajens
pue Ayjiqejiene
sainseaw
do03ed1puy sy L

aoe|d '9z0Z

ul ued

o1es)s  aunr Aq pameinai
pamainay ue|d 216a1e1s Od

sbupeaw
99131WWOod
3e6pnq jo
Jaquinu
sainseaw
do01ed1pul siyL
Pa19npuUod

sBuizesw
10 JaquinN

uonduosaqg
103ed1pU]
pue i03edipuj

SIXINNV



ada

ada

8da

ada

aqisuodsay

Aperiend

Apariend

Allenuuy

Ajrenuuy

Bunioday jo
Asuanbaag

1Jodaa
20UBWLIoLId]

1Jodas
20UBWLIoIad

lenuew
|euoriesado
uopenouu| -
youeasal
U0 30Npuod
409poY -
lenueyy -

Jodas

uolejuswa|duwii

108(oud
Apeyienp -

sdn-ajum

s|esodoud
109[0.d -

uopeayuan
jo sueapy

Apsyiend

Apsyiend

Allenuuy

Apsyend

(amswinN)

uoR393)109
eieq o
Aouanbaag

€1Nsuod asinpe A
‘MaIADL panwagns panwagns
Juawnoog agd 40 JaquinN 10 JaquinN 40 JaquinN
Aajjod Aajjod Aajjod
M3IABI SAP paywans paywans payiwans
‘SUoIe}NSU0Y asd 40 JaqUINN 40 JaquinN 40 JaquinN 0 sz/zzoz
sio1eAou|
‘HO31S00
‘Id-0d ‘sHun
suopejnsuoy /suor =3 L L lenuew yeig 0 gelezoe
‘suopnysul

yo.easal pue
olwapedy ‘sdad
Ma3IARL 4SaQ

‘suoljeynsuo) @ @ o 0 sz/ezoe

anjea
JAojedipul
aujjeseg aeap
(sueapy)
Juswiniysul
uoR323)109
ejeq

sanjen jab.ey 103ed1pu] aujjaseg

odAq

papinoid sasinpe
Aajjod yo sequinu
sainseaw
J03e21pUI SIYL

papinoad asinpe
Aajjod JaquinN

pazAjeue siaded
Adjjod sainsesw
Jojesipul iyl

1iodaa
sisAjeue Jaded
Aajjod jo saquinn

0d 4oy saapoesd
pue sainpadsoid
juawdojanap
pue yoieasal
‘uonpenouu
sauyap yaym
|enuew jo

pue Ayjiqejiene
sainseaw

ur

CHAPTER TWO CHAPTER THREE CHAPTER FOUR CHAPTER FIVE 3

9zoz aunr
Aq pajonpuod
sisAjeuy Aaljod

'920T
aunr Aq patedaid

1

pue youessal
‘uoieAouu]
0y [enuew
|euoijesado Od

od Aq
pajuswa|duwi
sy99foad papuny
40 Jaquinu
sainseaw
Jo3esipuy siyL

papuny s108foid
40 JaquinN

uonduosseg
Jao3eaipuj
pue Jo3edipuj

pue youessal
‘uopeAoull
J0J [enuew
|euoijesado Od

jabae)



VO

NINN

NINN

3|qisuodsay

Ajlenuuy

Auepend

Alenuuy

Bunioday jo
Asuanbaig

1l0day [eloueuly

spiodas IR

ueld 33N

uopesyLIBn
Jo suespy

Ajrenuuy

Apream

Allenuuy

(s12WwInN)

uond39||0d
ejeq o
Asuanbaig

aoue|dwod
splepuels
Majnal
Siuswalels
|eloueuly

SjJomawey
FBIN ‘SIN Jau30
10 MaINSY

SuoI1e]|NSU0D
‘Malnal Yseq

(sueapy)
Juswinisuj
uo33|0D
ejeq

110das
sjuswalels
|eoueuld Od

‘syun
/suoising 6L

sjun/suoising
SL'N3AN

a24nos ejeq

92/S2 - ¥2/$202 NV1d O193LVHLS INIYILNI

sjuawaJinbal
L aasn

sonjen 3a64e3 103ed1pu|

(o]

o

o
anjea

JAojeaipul
auljeseg

sujjeseg

sz/zeor

dfaderd

szlzzoz

saulepinB
1330 pue siseg
|eniooy ssysdl
yam asuejjdwod
Buipiodoe
pasedaid
syiodaus pue
sjuswajels
leldueuyy
sainseaw
J03ed1pUl SIYL

s1i0dai [eloueuy.
140 JaquInN

paloyuow
sweiboad pue
s3o8foid Od
40 Jaquinu
sainseaw
J03ealpul siyL

syoafoad

pue sweiboid
juawdojanap
Od uo syiodal
FBIN 40 JoqUINN

ueid 33N Od
J0 A
pue Aypqejiene
sainseaw
Jojedlpul siyL

aoejd
ut ueid 33N Od

uondussag
ao03ev1pul
pue a03ed1pul

920z 3unr Aq
Allenuue pasedaid
1i0daJ [eloueul

90T

aunr Aq pajenjens
pue pa.ojuow
sueld [enuuy

‘9z0T

aunr Ag Ajlenuue
padojanap ued
FBIN [eUCHNIASU|

SIXINNV




I CHAPTER TWO CHAPTER THREE CHAPTER FOUR CHAPTER FIVE 5

NNdIN

VIO

VIO

VO

a|qisuodsay

oLy ded ‘vdd

M3 s 310day

(43dv) apny Asuowy

jloday uoienjeny J0J anjep pue
aoueWIoIdd (3uawainoo.d)

Alenuuy [enuuy syddd aoueldwo)
Allenuuy odai 9y0 Ajlenuuy
Allenuuy spiodal ypny Alenuuy
Allenuuy sylodal [eloueul Ajenuuy

awnN)

uopo3109
ejeq o
Aosuanbaiy

Bupioday jo
Aouanbaag

uopesyIan
J0 sueapy

oLy ded ‘vdd
Malnal s 1ioday
upny Asuop
1oy anjep pue
(3uawainoo.d)
oueldwo) Od

Mol Loday

Mmainai ueld
Jpne [eussiu|

IsIPRBYD
aoueldwod
spiepuels
JIETEN]
Suswalels
|eroue

(sueapy)
JuawnJsu|
uo33j109
ejeq

Joday

pny Asuopy
1o} anjep pue
(Iuswainoo.d)

soue||dwo Od L L L 0 gel/zzoe

1Iodal 9YD L L L

Jodal 9y0 L L L 0 gz/zzoz

jio0dai 9y)

anjea
a03ed1pul
sujjaseg

I

@24nos ejeq sonjen 3a64e3 103ed1pu| aujjeseg

Jead jeroueuy
uanib Joj ueid
juawainaoud
Jo Ajiqissaodoe
pue Ayjiqejiene
ainseaw
Jojealpul siyL

paJtedaid uelq
JUBWIBIND0Id
[enuuy

papinoid uouido
9Y0 8y Jo
snjejs saanseaw
J103ev1pUl SIYL

110das
pne paylienbun

papuodsai
salanb jipne
30 Joquinu
sainseaw
J103e01pUl SIYL

papuodsal
UoNEPUSILIOdaL
ipNe 4o JagquinN

aouewoyiad
|eldueuy uo
suojuido 9yo
sainseaw
do01ed1pul siyL

1J4odas
Jpne payiienbun

uonduosaqg
103ed1pu]
pue i03ed1puj

920z ‘aunp

Aq pajuswajduw
pue pasedaid
ue|d Juawaind0.d
[enuuy

9oz

aunr Ag Ajlenuue
pajuswa|dwy
SUO[IEPUSILIODD
,S101jpNe [eusaul
pue [eusaixy




Evaluation Plan Annex lll

EVALUATION | DESCRIPTION | MILESTONES APPROACH AND TIME FRAME RESPONSIBLE

0
N
~
Te)
N
1
N
R STUDIES METHODOLOGY PERSON
N
(@] 1 Evaluation of the The study - Inception - FGD May 2022 to DPME and
; TDV 2025 will focus on Report e riews December 2023 Independent Evaluator
assessing the
j impleme?\tation : D.raft ReFpid - Questionnaires
a TDV2025andits ~ ° Final Report - Desk Review
O mplernentapon - Consultative sessions
- tools including
8 LTPP (Long term
= Perspective Plan)
< and Composite
o goals.
[
(2]
s 2. Mid-term The study - Draft Report - FGD January 2024 to DPME and
= evaluation of the will focus on - Final Report . Interviews March 2024 Independent Evaluator
w Third Five Years assessing the . .
= Development implementation + Questionnaires
Plan (2021/22 - of FYDP lll and its - Desk Review
2025/26) implementation - Consultative sessions
tools (Financing
Strategy- FS,
MES and Action
Plan) for the
period from
July 2021 to
December 2023
3. Final evaluation The study intends - Inception - FGD, Interviews, October 2024 to DPME and
of the Third to assess the Report Questionnaires, Desk Aprill 2025 Independent Evaluator
Five Years implementation - Draft Report Review, consultative
Development of FYDP lll and its ) sessions
Plan (2021/22 - implementation + Final Report
2025/26) tools (FS, MES
and Action Plan)
for the period
from July 2021 to
June 2026
4. Evaluation The study Three (3) annual « FGD, Interviews, July 2024 to DPME
of Annual will focus on evaluation Questionnaires, Desk Aprill 2026
Development the assessing reports Review, consultative
Plans implementation sessions
of annual plans
5 Evaluation of the The study Three (3) - FGD, Interviews, July 2024 to DPME and
National Flagship will focus on Flagship Projects Questionnaires, Desk June 2026 Independent Evaluator
projects assessing the Evaluation Review, consultative
implementation Reports sessions
of 3 Selected
flagship projects
6. Evaluation of the The evaluation of NKRAs Evaluation - Technical Labs, July 2024 to DNRAs
NKRAs NKRAs as defined ~ Reports FGD, Interviews, June 2026
by NKRA Division Questionnaires, Desk
Review, consultative
sessions

ANNEXES




EVALUATION | DESCRIPTION
STUDIES
7. Evaluation This study
on Country’s intends to
performance assess Country’s

on regional and comparative

international advantage on

trade regional and
international
trade

8. PC Service
Delivery Surveys

Assessment

of quality of
services delivered
by PC toits
stakeholder’s
levels of
satisfaction

9. Evaluation of PC This study
plans intends to assess
realization of
PC medium
term strategic
objectives
10. Evaluation of the This includes the
National Planning  evaluation of the
Commission NPC SP for the
Strategic Plan period January
2024 to June
2026

MILESTONES

Country’s
performance
report

« Survey reports

« Inception
report

« Interim report

- Evaluation
report
approved

NPC-SP
Evaluation Report

- Documents review

- Documents review

- Documents review
« Interviews/

« FGD, Questionnaire,

APPROACH AND TIME FRAME RESPONSIBLE

METHODOLOGY PERSON

2025/26 DTPSED

- Focus group

discussions

« Interviews/

questionnaires

- Benchmarking

2025/26 DPB

- Interviews
- Questionnaires

2025/26 MMEU

questionnaires

- Consultations

2025/26 DPB
Desk Review,

- Consultative sessions

EVNER-ENR-1/; o] dNO4 ¥Y31dVHO 33YHL Y31dVHO OML ¥431dVHD -



THE APPROVED
PRESIDENT /
ORGANIZATION CHAIRPERSON
STRUCTURE OF THE
PLANNING COMMISSION

(Approved by the President
on 15th July, 2023)

EXECUTIVE
SECRETARY

HUMAN RESOURCE MNG
& ADMINISTRATION
Director

INFORMATION AND COMMUNICATION
TECHNOLOGY UNIT

Manager

PLANNING AND PROCUREMENT
BUDGETING DIVISION MANAGEMENT UNIT
Director

Manager

MONITORING AND GOVERNMENT
EVALUATION UNIT COMMUNICATION UNIT
Manager

("ELETT-T

INTERNAL AUDIT UNIT

LEGAL SERVICES UNIT
Chief Internal Auditor

Manager

FINANCE AND RISK MNGT & QUALITY
ACCOUNTS UNIT ASSURANCE UNIT
Chief Accountant

Manager

OFFICE OF THE DEPUTY EXECUTIVE OFFICE OF THE DEPUTY EXECUTIVE OFFICE OF THE DEPUTY EXECUTIVE SECRETARY -
SECRETARY - TRADE & INNOVATION SECRETARY - NATIONAL PLANNING PERFORMANCE MANAGEMENT AND EVALUATION
Deputy Executive Secretary

Deputy Executive Secretary Deputy Executive Secretary

INNOVATION, RESEARCH AND TRADE AND PRIVATE SECTOR NATIONAL PLANNING
DEVELOPMENT DIVISION ENGAGEMENT DIVISION - DIVISION
Director Director

NATIONAL KEY RESULTS PERFOMANCE MONITORING
AREAS (NKRASs) DIVISION - AND EVALUATION DIVISION

Director : Director Director

T —
INNOVATION SECTION RRIVATESECTIOR, MACRO ECONOMIC

SYSTEM AND CAPACITY
AAREAS (NEKRAS) SECTION . BUILDING SECTION

Manager B Manager

ENGAGEMENT SECTION SECTION

Manager Manager

Manager

RESEARCH AND INTERNATIONAL TRADE AND
DEVELOPMENT SECTION : ECONOMIC COOPERATION SECTION

Manager [V ELETTT3

INFRASTRUCTURE AND NATIONAL SOCIAL KEY RESULT
SERVICES SECTION H /AREAS (NSKRAS) SECTION
Manager

NATIONAL PROJECT
SECTION

Manager [ ELELT13

PRODUCTIVE
SECTOR SECTION
Manager

SOCIAL SECTOR
SECTION
Manager




President’s Office, Planning Commission,
Government City - Mtumba,
Vice President’s Street,
P.O Box 1324,
40477 DODOMA

@ www.planning.go.tz
ﬁ Tume ya Mipango Tanzania X@planning_tz @planning_tz n @planningtz



